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Doing Work AND School

Purpose and Overview

Doing Work AND School, is a new resource for teachers and students to explore the world of work. In a direct and practical way, students study their current part-time experience, to unpack issues of pay, safety, scheduling, rules, and workplace interrelationships. This is significant and timely study, given the majority of teens do not go to post-secondary school, but directly enter the workplace. In the ‘free’ atmosphere of a classroom, student will be encouraged to take responsibility for solving problems and for responding to contradictory claims and conflicting evidence. Seeing the numerous accidents and injuries in most western democracies, it is plain that many young workers are not being adequately trained in their rights and duties. By working through these exercises and scenarios, in a safe and easy environment, students can be prepared for dangerous situations in later life.

The package begins with worksheets and discussions of student’s present work experience. From here, research techniques are learned to survey other student experience, on chosen issues in other workplaces. Later, safety case studies are provided to inform students of the procedures and interactions of participants in resolving accident issues. The emphasis is on moving students from individual apathy to collective action, by the recognition of evolved Labour Standards and Practices Employment Codes, as well as knowing the supporting organizations who are working for a fair and democratic economy. The package ends with an enlarged web study of work-related web content, and the analysis of these sites to learn their ideological positions and biases. This latter material is especially of interest to students in Social Studies and Information Studies. While the lessons build from the ‘individual to the societal’, they can be used in any order that educators may deem appropriate, to their student’s ability and awareness. This is a high school level, cross grade and inter-disciplinary study. It is effective for students in Social Studies, Career and Life Management, Information Processing, Health, and Legal Studies.

Curricular Fit

1. Alberta Grade 10 Social Studies -Regional Disparity 
>Humans and Resource Use

2. Alberta Grade 11 Social Studies -Global Issues 

>Industrialization

>Information Technology

3. Alberta Grade 12 Social Studies -Political and Economic Systems

>Understanding the market economy

>Identifying Ideologies

4. Alberta Grade 10-12 Career and Life Management 
>World of Work

>Income and Budgeting

5. Alberta Grade 10-12 Information Processing

>Research on the web

>Web bias and ideology

Doing Work AND School: A Workplace Investigation

Contents of Package

Lesson One
Opener: My First Job or What Does Part-time Work Teach? … 9

Objectives

•
To engage students in evaluating work and school experiences...

•
To learn research skills for examining the structures and functions of work...

•
To identify significant issues in workplaces and the related employee-employer interactions...

•
To encourage participation in resolving workplace issues and problems...

Outcomes

•
Students will display an understanding of competing views in workplaces...

•
Students will show written and verbal mastery of presenting competing perspectives...

Time Required

•
One 60-80 minute period

Materials

•
Handout of opinion survey: 
“To What Extent Is Part-Time Work a Good Thing?” … 9

•
Handout of charting exercise: 
“Five Benefits and Problems of Part-Time Work” … 10

•
Handout of dialogue scenario: 
“He Says/She Says” A Workplace Issue Discussed … 11

Lesson Two
Researching Other Workplaces, or Who Has the Best Work? … 12

Objectives

•
To investigate issues and conditions in other worksites...

•
To collaborate in formulating research questions that will test a specific hypothesis about other worksites...

•
To communicate the purpose and value of survey to potential respondents...

•
To collect, interpret and assemble data for generalizations about researched worksites...

Outcomes

•
Students will have skills in posing appropriate questions and analyzing collected answers...

•
Student will show ability to reasonably generalize from accumulated data...

Time

•
One 60-80 minute period 
Form groups, Discuss issues, Create hypotheses

•
One 60-90 minute period 
Develop survey and do some field surveying

•
One 60-80 minute period 
Compile and analyze data into generalizations



Post results in charts, graphs or computer graphics

Lesson Two Continued
Materials

• Teacher information sheet 
“Unit Objectives and Survey Directions” … 12 



This is a ‘getting started’ sheet

• Handout 
“Survey Questions and Sections/Template” … 13

• Handout 
“Survey Analysis” … 15

• Teacher information sheet
“Promoting Quality Student Research” … 16 

Lesson Three
Accidental Death, or What Can Go Wrong on the Jobsite? … 17
Objectives

•
To infer meaning from media coverage of an accidental death and of participant actions after the event...

•
To promote awareness and forethought regarding safety in student’s own worksites...

•
To recognize and support employers who maintain safe workplaces...

•
To understand procedures for co-operative and collective action in making worksites safe...

Outcomes

•
Students will exhibit awareness of conflicting perspectives on a serious social issue like accidental death. They will display reasoned opinion on issues of responsibility and penalties as well as on issues of proposed reforms and improvements...

•
Students will show understanding of potentially unsafe situations in their own worksites...

•
Students will know who to communicate this concern to...

Time

•
One 60-80 minute period/with possible homework

Materials

• Handout package
“The Nicholas Alexander Story - A Case Study in Health and Safety Issues” Includes news reports and study questions … 18

• Handout sheet
“Where’s the next Accident?” – A student worksheet that asks each student to consider safety in his/her own workplace … 22

Lesson Four
Does Collective Action Work, or Should we Unionize our Mcjob? … 23
Objectives

•
To see most workplaces as social rather than individual enterprises...

•
To consider the difficulty and the value of collective action as a process in a democratic state...

•
To understand ‘vested interests’ in a social issue...

Lesson Four Continued
Outcomes

•
Students will express competing views based on evidence for and against workplace unionization...

•
Students will be able to judge the conflicting actions of the competing parties in a unionization drive...

Time

•
One 60-80 minute class period

Materials

• Handout Article 
“Unionizing Our McJobs” by Patricia Chong (pen name, Sonia Singh)


URL http://www.kissmachine.org/unionize.htm ... 24

• Handout Article
“Top 10 job tips for teens” … 27


“Ten questions to ask your employer” … 28


“New and Young Workers” … 31


Website of Alberta Human Resources and Employment




URL http://www.gov.ab.ca/hre/employmentstandards/index.asp
Task: 
Read the articles and consider the focus of each of them...

What is the focus or tone of each website .... Is it on individual action, or is it on group/collective action?

What are the merits of looking at workplace issues as an isolated individual?

What are the merits of looking at workplace issues a member of the workplace team or group?

Lesson Five
Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths? … 32
Objectives

•
To follow and understand the democratic process of problem solving, as interest groups and responsible parties respond to yet another youth fatality...

•
To examine the process of governmental hearings and information gathering as a prelude to changing laws...

•
To examine the perspectives and proposals of stakeholders in reducing workplace accidents...

•
To consider the role of judicial process and fines in changing dangerous worksites...

•
To consider role of individual workers in their own safety...

Outcomes

•
Students will know and question how groups and institutions attempt to resolve issues like workplace health and safety...

Lesson Five Continued

Outcomes

•
Students will show an improved safety consciousness after studying the case study...Youth worker vulnerability will be recognized and highlighted...

Time

•
Two 60-80 minute periods

Materials

•
Handout package
“Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths? – The Hy-Mark Builders Case”  A chronological study of interest group proposals for change to Alberta safety laws, that is interrupted by an amazing court case and a news media record, that suggests lax government enforcement of safety laws...



Written or Discussion Questions accompany news clippings … 32

•
Review

“Unsafe Work” and “Workplace Dangers” material … 45





URL www.WorkRights.ca 

•
Additional Suggestions The Alberta Diploma Essay


Choose One
“To what extent are Alberta workers protected?”



“Should democratic decision-making be seen as effective in reducing workplace accidents?”



“To what extent are fines effective in changing behavior?”



“Should mandatory drug testing be instituted in Alberta workplaces?”



“To what extent can risky workplaces be made safer?”

Lesson Six
Additional Studies in the World of Work, or Work on the Web … 54

Objectives

•
To allow individuals or classes to pursue topics of interest...

•
To emphasize the importance of young workers learning their rights and duties in the workplace...

•
To judge the choice and quality of work available in our democracy...

•
To further consider the value of unionization as a means of collective action in the workplace and in democratic involvement in social justice issues...

Outcomes

•
Students will use the internet as data base for known research practices...

•
Students will display awareness of ideology and bias in web sites, through text/course definitions and use of “Web Site Analysis Chart”...

•
Students will use knowledge to take responsibility for problem solving...personal and social questions will be answered practically or theoretically…

Lesson Six Continued
Time

• Variable, depending upon research chosen

Materials

• Handout
“Additional Studies in the World of Work, or Work on the Web” … 54


This part of the unit visits the sites that inform young workers of their rights and duties

• Handout
“Additional Studies in the World of Work, or Work on the Web 2” …61


The focus here is on issues of job quality, job relationships, work, and the economy, etc. The websites on this page will address the research to such questions as: ‘How are relationships important to the worksite?’


‘What defines quality in a good job?’


‘Are employers under-utilizing human capital?’


‘How is work changing in the economy?’

• Handout
“Additional Studies-Web Activism, or Why we Can’t Do it Alone” … 64


This sheet is on the quality and bias of information that one meets on the web. It suggests that ‘reliable’ information is necessary to guide groups desiring social change. It also presumes that these groups will also need to present an action plan (or a tactics list) to accomplish their goals. One of the sites, the Free the Children site, is especially instructive for its methods. (as seen in How You Can Help and Getting Involved sections)

• Handout
“Website Analysis Chart” … 65


This chart is useful for general examination of viewpoint and bias in websites, as well as for senior Social Studies students looking at the global idea or ideology systems. For this latter study, it is expected that students will be familiar with the defining ideas of these systems from text and teacher notes. Socialism and Capitalism are not defined here. The chart helps identify the systems by looking for their views and methods 

• Handout
“Web Activism...Issues and Addresses” … 66


Useful directory for research in child labour, unionization, fast food industry issues (like McStrikes, and other health/obesity concerns). All of these sites have a unique focus and ideological perspective...see especially the Fraser Institute paper, one that questions media and unionizing methods. Another provocative paper is the listed Eric Schlosser work called ‘The bitter truth about fast food’

• Teacher 
“Answer Key” … 68


Here is a list of suggested answers to the questions on accidents in the workplace (the Alexander and Stecyk Case Studies) 
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Lesson One
   Opener: My First Job or What Does Part-time Work Teach?

STUDENT OPINION SURVEY

TO WHAT EXTENT IS PART-TIME WORK A GOOD THING?

Please answer the following statements about part-time work, and school work, according to what your experience has taught you. If you do not have much work experience, then answer according to what you have heard or read. Respond to each statement, by using the following indicators:   For Example…

Part-time work is usually a good learning experience...          Strongly Agree/SA   Agree/A   Disagree/D

                                                                                                  Strongly Disagree/SD
1. Part-time workers manage their time better than students not working out of school...


2. Generally, students who work part-time receive fair compensation for their work...


3. Part-time work benefits businesses more than it benefits students...


4. Working part-time is a good way to learn how the economy works...


5. Part-time work helps students make wise vocational choices....


6. Part-time work teaches co-operation skills through student-customer interaction…


7. Part-time work teaches students skills in participation and initiative...


8. Part-time employers value my school career above my part-time work...


9. Part-time work teaches good money management to students...


10. Part-time work creates student income for important needs...


11. Part-time income is often foolishly spent...


12. Managers in part-time work sites are generally good leaders...


13. Managers in workplaces are usually fair/considerate in scheduling students...


14. Managers of part-time labour do a reasonable job of training students for work...


15. Managers of part-time workers stress safety issue and practices in the work site...


16. Managers of part-time workers do a good job with worker problems or grievances...


17. Managers effectively use performance reviews in worker promotion/firing…


18. Student suggestions for workplace improvement are usually well received...


19. Managers actively promote team-building and morale in the workplace...


20. Unions have a significant role in improving work and pay conditions...


Doing Work AND School: A Workplace Investigation

Lesson One
    Opener: My First Job or What Does Part-time Work Teach?

A BRAINSTORM OF IDEAS AND EXPERIENCES TO SURVIVE THE DEMANDS OF SCHOOL AND PART-TIME WORK

Five benefits of part time work
Five problems of part time work


1.




1.


2.




2.


3.




3.


4.




4.


5.




5.

Doing Work AND School: A Workplace Investigation

Lesson One
    Opener: My First Job or What Does Part-time Work Teach?

“He Says, She Says...” WRITING A DIALOGUE ON A WORKPLACE ISSUE

Introduction—One good way for students to learn about workplace roles is to review a real experience, or to write about a hypothetical one. We have all been in a significant event that, later, we feel we did not handle very well. Here is the chance to say what we should have said, but never did. This writing assignment will do several things. It will allow us to explore an issue in school or part-time work; and to consider the meaning it has to the characters that we created. Like any good play, it should lead to a resolution or a solving of the issue.

Getting Started—Choose a realistic issue – For example, pay or marks received, job assignment, difficult co-worker or customer, work completion or scheduling, etc.

Choose your characters – Yourself and one other person. More characters are allowed, but they will become more difficult to manage. Don’t worry too much about the usual ‘stage directions’, but focus upon how the two characters will discuss and solve the problem.

Length – Minimum of one to two sides of dialogue are necessary to open, develop and resolve a typical issue. Good Luck...

Sample Beginning—

Shauna
How many shifts did you work this month, Jill?

Jill
All the same ones as you, goofball...

Shauna
So...Like what was your cheque? I mean how much did you get?

Jill
My cheque was $205...Wasn’t that what you got? 

Shauna
No, mine was only $180...I wonder why?

Dialogue title—




A.

B.

A.

Doing Work AND School: A Workplace Investigation

Lesson One
   Opener: My First Job or What Does Part-time Work Teach?

Unit Objectives (Teacher)

By exploring this study package, students will gain the following skills and knowledge:

· Have a greater awareness of the issues involved in labour-management relations.

· Become knowledgeable in worker rights and responsibilities.

· Develop an appreciation for and an expectation of good job training.

· From a study of workplace dangers, students will develop a focus on workplace safety.

· Recognize the importance of empirical data, as a base for analysis and policy making.

· Help empower young workers to know, to use and to value their legal protections.

· To comprehend the value and the significance of labour precedents to current situations.

· Enhance students ‘media literacy’, to read media for point of view, group interest and consensual meaning.

· Expand student’s research skill in print and electronic media.

· Expand research skills through producing a knowledge gathering survey instrument.

· To promote communication skills in administering a scientific survey.

· To establish pattern and meaning, out of raw collected data.

Lesson Two

Researching Other Workplaces, or Who Has the Best Work?

Survey Directions

· Classes should begin study with a short discussion on the themes: “Is part-time work good for student’s psychological growth?” ... “Does part-time work help or hinder their school achievement?” … “Who gains most/loses most in student part-timework?”

· Classes should then be asked “What information do we gather to answer these questions?” Here classes should be led to create a list of hypotheses and questions that will be answered. Some testable hypotheses might include the following statements:

· Is it true that student grades decline after student work more than 15 hours a week?

· Do workplace managers take priority over teachers in project completions?

· Differing communities? How does available/unavailable work influence possible benefits?

· What is the role of incentives here?...Money vs Marks?...Short-term gain vs Long-term gain?

· Does school work prepare students for the work world? How are the tasks different?

· How is organization (structure and power) different in the school and in the business culture?

· How will the survey test the following statements on work safety issues...

· Over 60,000 Canadian workers between 15 and 24 are injured annually.

· Every 15 minutes of every work day, a young worker in B.C. is injured.

· In 1998, 9000 Albertans were injured in their first 6 months on the job. One third of them were under 25 years old

· Top 5 Injuries are: slips and falls; overexertion; being struck by or against an object; bodily reaction from toxic effects of chemicals and burns.

(Clarke and Dopp Challenging McWorld Centre for Policy Alternatives, 2001)

Survey Directions Continued

· Will the survey instrument he build around statistical data or around anecdotal comments and opinion? What do each of these give us?

· Classes are advised to build their surveys around local issues and concerns...and as such, they should he aware of local sensitivities and concerns when speaking to respondents.

Survey Questions and Sections
Template Examples

Survey will have:
Research Question to answer or Hypothesis to prove


Thoughtful Design, including theme sections with appropriate questions in each section


Data Collection-Interviews or respondent fill in.


Processing of Raw Date - percentages and their meaning


Report of Conclusions and the answering of Research Question

Possible Survey Sections

Demographics—Who are the respondents? All surveys must have this one, make judgments about age/gender groups.

Work Situations—Training, Monitoring/Evaluating, Safety, Employee Relations, Relations with Management. Pay, etc.

Balancing Work/School—Hours of part time work, of homework, leisure and sleep, recreation, spending patterns

SAMPLE QUESTIONS IN SAMPLE SECTIONS

1.
Demographics

Gender:  Male

   Female 


Business Type:
Private Franchise/Chain



Age:  16 
 17 
 18 
   Other 



Private Independent



Work Sector:
Retail 


Government



Hospitality


Other



Food and Beverage



Auto/Transportation


Business Size:
Less than 10



Recreation




Between 10 and 20


Health





More than 20



Other




SAMPLE QUESTIONS IN SAMPLE SECTIONS CONTINUED

2.
Satisfaction and stress

A.
Which of the following people in your
Co-workers




workplace cause you stress?
Bosses/Managers






Public/Customers






Inspectors






No one, I am not stressed






Other



B.
Which of the following job situations
Rush Periods     

Being Watched



cause you the most dissatisfaction?
Start-Up/Shutdown 

Boredom



3.
Work and School

A.
The demands of doing work AND


school forces me to:
Use school time effectively





Regularly forget school homework





Have little free time





Fall behind in school





Other



B.
Part time work may prevent me


from getting my homework done:
Never





About once a week





Frequently





Maybe once a week





Other



C.
I do part time work because:



I have bills to pay





Saving for further education





Assisting family





Pocket money





Keeps me busy





Other



Doing Work AND School

Survey Analysis

A. 
Collecting the data

· Sample as large a student population as possible.

· Inform potential respondents about the nature and purpose of the survey (before beginning)…Tell them how much time it will take...Let them know when and where the results will be available...These simple steps will buy a lot of good will.

· Individual sampling will give more thoughtful responses, but whole class fill-in will work just as well, especially if introduced with solid verbal directions. These directions might clarify the above concerns, which students might have about such a survey...

· Be sure to organize the survey around ‘clusters of questions’, such as demographics (age, gender, grade), work sector (food and hospitality, retail, light industrial, construction etc.) Other groupings should exist in the survey as well, for example: job training, safety questions. income and satisfaction, harmony with school etc. Careful grouping of responses will become very helpful later, when percentages of responses are being tabulated.

· Always keep the math calculations in mind...if sample size is 100 or 200, it will make those percentages much easier.

· Include a place for written comments, as these anecdotes are very important to expand what the numbers will tell us.

B.
Analyzing the data

· Begin by sorting all the data into the categories decided upon.

· Make a master sheet’ to collect all the numerical responses to each of the questions, in each of the categories (job training, safety, etc.)

· After the tabulation of the data is completed, begin to look for patterns...What trends are emerging?

· What concerns are coming out, views that are strongly stated or vividly described?

· Make a master sheet for the comments, listing them under each question.

· Create generalizations from the data...what solid statements seem to be proven?

C.
Wrap-up

· Publicize the results. People will want to know what has been discovered, so LET THEM KNOW what is occurring in their school and work community!

· Consider who else in your community could benefit form these results...

· Discuss the results in whole class setting...What do they mean?

· Writing Assignment:
1.
Three benefits/three problems of student work.

A large paragraph with generalizations and a concluding position

2.
Should student part-time work be encouraged in Canadian society?

A position paper essay, with supportive case studies – 750 words

Doing Work AND School

PROMOTING QUALITY STUDENT RESEARCH    (TEACHER )

Teacher’s fears about student research projects are based upon the following:

· They seem to take forever to complete and the results are unpredictable...

· The topics call for shaping and limiting, and students don’t know how to limit their topic...

· The results usually have too much breadth (and no depth) or the reverse...

· Students will often build the study around the materials available, or around weaker sources of information, thus compromising’ their results...

· Since the student doesn’t know much about the topic, before the research, then their conclusions will be weak even after research…

Towards successful research:

· Successful student research should build upon student interests and concerns... ‘we studying about us’: this is a powerful motivator...

· Get students to “ask the right question” of the source materials ...How do the facts become proven? What meaning do they have for us? What do we do with this insight?

· Get students to form a hypothesis that will guide their research...The research will then confirm or deny the truth of this hypothesis...For example a guiding hypothesis could be “Part time work is usually negative to school achievement”, “Low paid part time work is absolutely necessary to the retail industry” or” Female part time workers experience more stress than males do” etc. So the emphasis is on proving or disproving the statement...

· Encourage students to understand underlying assumptions and resultant bias...Research materials, websites, survey respondents contain pre-conceived notions of what is true, what is good. These viewpoints must be recognized and evaluated for correctness. This is done by examining their proofs, considering their evidence and comparing them to contrary perspectives...Do recognizable authorities agree? Which positions are held without much evidence? Is the position held by a consensus of citizens?...Vested Interest?

· Assertion is not proof or ‘saying it is so doesn’t make it so’...Students needed one on one guidance to work with these clashing viewpoints. For many teachers this is a pleasurable alternative to whole class instruction- the helping of individuals to distinguish between proven and unproven statements...

· Thoughtfully research questions, posed by students will sort out and define ‘the event’, ‘the participants’, ‘the interests of the stakeholders’, ‘the public good’ etc...

· The question of ‘power’ must he examined. Who has the power to influence the outcome or direct the action? Who is involved in the event, but unable to exert influence? Are the power relationships fair? Are procedures transparent and democratic?

· Social Action...Does the research point towards some needed action by citizens?

Doing Work AND School

Lesson Three
Accidental Death, or What Can Go Wrong on the Jobsite?

THE NICHOLAS ALEXANDER STORY—A CASE STUDY IN HEALTH AND SAFETY ISSUES

Introduction and Rationale for Study

· How aware of safety dangers are young people when they take part-time work?

· How much do employers stress safety training and procedures?

· Is the government doing enough to guarantee that workplaces are as safe as they can be?

· When accidents do occur, is enough done by all parties to prevent a repeat occurrence?

· 118 Albertans were killed on the job in 2001, with another 38,000 workers taking time to recuperate from workplace injuries or illness. (Edmonton Journal, May 8, 2002)

· Should citizens accept the assumed trade-off that ‘good pay may involve some risk’? What is acceptable risk?

Objectives of this Study

· To develop awareness of the dangers as well as the benefits of part-time work.

· To value, support and enhance safety procedures in the workplace.

· To understand viewpoints and positions of the various interested parties.

· To understand the roles and responsibilities of all parties (workers, unions, management, government/legal stakeholders); in the reduction of workplace accidents.

· To empower part-lime student workers to demand and expect safer workplaces.

Method of Study

· Newspaper sources will be read and studied, to first understand the events in a tragic death, then to derive some generalizations and conclusions from these events.

· Study Questions are included to guide this analysis. They can he used for directing discussion and thought; or used as a writing assignment.

Time of Study

· One class period, a 60-80 minute time block.

· If completed early, additional student experiences can be presented, discussed and interpreted. The ‘unpacking’ of personal meaning to events, are a crucial aspect of long-term learning.

Doing Work AND School

Lesson Three
Accidental Death, or What Can Go Wrong on the Jobsite?

THE NICHOLAS ALEXANDER STORY—A CASE STUDY IN HEALTH AND SAFETY ISSUES

Study Questions and Data Source

“Teen worker’s death costs firm $172,590”

Edmonton Journal May 8, 2002

“Teen planned to attend college, open restaurant”
Edmonton Journal May 9, 2002

Read the two news clippings and complete the following information retrieval chart. Note: we will be naming the ‘parties’ and their viewpoints in this chart, before we do the second set of questions that apply this information...

Retrieval Chart

Identify each of the following individuals and state their opinions on the case:

1. Andrew Curric (Nicholas’ uncle)

2. Dave Myrol (Crown Prosecutor)

3. Martin Ignasiak (Millar Western Lawyer)

4. Norma Alexander (Nicholas’ mother)

5. Clint Dunford (Minister of Human Resources and Employment)

The following article was published in the Edmonton Journal, Edmonton, AB. May 8, 2002.

Teen worker's death costs firm $172,500: Penalty largest for health and safety violation in Alberta
Authors:                  Gordon Kent, Legal Affairs Writer

Dateline:                 Stony Plain

It's the first conviction under the act for the 80-year-old company, which employs 750 people at sawmills in Whitecourt and Boyle, along with its Whitecourt pulp mill, [Lawyer Martin Ignasiak] said.


[Nicholas Alexander]'s mother, Norma, a plant employee on leave since the accident, complained in her victim impact statement that she has never had an official report from the province about the cause of the accident or who's to blame.

……….


An Edmonton-based company was hit Tuesday with Alberta's largest financial penalty for health and safety violations after a 17-year- old student cleaner died at its Whitecourt sawmill.


Nicholas Alexander was killed when he became entangled in a conveyor belt Nov. 5, 2000.


The $172,500 fine and surcharge imposed on Millar Western Forest Products Ltd. isn't enough to protect workers, Alexander's uncle Andrew Currie said outside court.


The province needs to do more inspections to ensure job conditions are safe, he said.


"Giving out a fine for an accident works to deter people, but to me it's kind of the same idea as if we stopped giving out speeding tickets ... and only fined people if they crashed," he said.


"If there's no policing the industry before an accident, what have we done? After a death has occurred, it's too late."


His nephew was one of about 20 high school students in Whitecourt, 200 kilometres northwest of Edmonton, with part-time jobs cleaning at the sawmill, according to an agreed statement of facts.


He and two other students were cleaning sawdust and bits of wood when Alexander reached into a conveyor belt. His right glove caught. He was pulled between the belt and a roller.


Crown prosecutor Dave Myrol said while Millar Western knew the equipment was hazardous, only one side had safety guards.


"They neglected to guard the side where the students worked, which was a mistake and which led to such horrible consequences," he told assistant chief provincial court Judge Ray Bradley.


"But that is the reality of the industrial workplace. The difference between life and death can be the difference between inches, and this case graphically and tragically brings that point home."


Lawyer Martin Ignasiak pleaded guilty on Millar Western's behalf to two breaches of the provincial Occupational Health and Safety Act by failing to provide effective safeguards around moving parts or machinery.


It's the first conviction under the act for the 80-year-old company, which employs 750 people at sawmills in Whitecourt and Boyle, along with its Whitecourt pulp mill, Ignasiak said.


There's no evidence the lack of safety guards had been brought to the company's attention by Workplace Health and Safety inspectors, he said.


After the accident, equipment was shut down until extra protection could be installed. Staff were given more safety training.


The company agreed to accept the fine suggested by the prosecution so the painful case would be finished, Ignasiak said.


Millar Western did not want either its employees or Nicholas Alexander's family to have to endure a lengthy and emotionally damaging trial and sentencing hearing just in order to reduce the amount of fine it might pay."


Alexander's mother, Norma, a plant employee on leave since the accident, complained in her victim impact statement that she has never had an official report from the province about the cause of the accident or who's to blame.


We were led to believe there was a government body to protect workers from unsafe equipment and procedures," she said in the statement, read by Currie because she wasn't in court.


A Human Resources and Employment spokesperson couldn't be reached for comment.


Currie said later all his sister will receive for her son's death is $8,300 in funeral benefits from the Workers' Compensation Board, about $1,000 less than she spent.


"There's nothing we can do to bring him back, but ... what can we do to stop it happening again? Why is a mother paying out money because her son was killed in a workplace accident?"

INJURIES ON THE JOB

- The largest previous fine in the province for such a case was in 1993, when Suncor had to pay the maximum $150,000 for a first offence; Millar Western received the same fine, but must also pay a mandatory $22,500 Surcharge into a fund to help crime victims.

- Last year 118 Albertans were killed on the job, while another 38,000 missed time from work to recuperate from workplace injuries or illness.

- Human Resources and Employment Minister Clint Dunford is now working with industry, labour and government officials in hopes of reducing the lost-time injury rate 40 per cent by 2004.

Reproduced with permission of the copyright owner.
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The following article was published in the Edmonton Journal, Edmonton, AB. May 9, 2002. 
Teen planned to attend college, open restaurant

Authors:                  Mark Spector, Journal Staff Writer

Dateline:                 Edmonton 

A few hours later, [Nicholas Alexander] was dead. During his cleaning duties he had reached into a conveyor belt at the Millar Western Forest Products Ltd. company's planer mill, caught his glove, and was pulled between the belt and the rollers.


Nicholas was saving for a car, and the local sawmill had the highest paying part-time jobs in Whitecourt. His brother, Damon, also worked there.


"I don't hold Millar Western totally at fault here. "It's Occupational Health and Safety, too, she said. They overlooked it. I worked on the other side (of the belt)—nobody saw it as a safety issue. We talked about safety; we had safety meetings. It was an ongoing thing, always.

……….

The night before he was killed in a sawmill machine, 17-year-old Nicholas Alexander talked to his mom about how happy he was at work.


"He was just so happy with himself that he was doing so well," his mother, Norma, said Wednesday.


I wish I could have talked more to him that night. The next morning, all the way to work I was telling him how proud I was of him. How much I loved him. I was so happy I was able to do that."


A few hours later, Nicholas was dead. During his cleaning duties he had reached into a conveyor belt at the Millar Western Forest Products Ltd. company's planer mill, caught his glove, and was pulled between the belt and the rollers.


There was no guard rail in place on that side of the belt. There was one on the other side, where his mother worked every day. She wasn't working that weekend, when the 20 local students who worked part-time would clean the mill.


Nicholas was saving for a car, and the local sawmill had the highest paying part-time jobs in Whitecourt. His brother, Damon, also worked there.


The Grade 11 student planned to go to college. He had hopes of owning a restaurant with Damon.


On Monday, Millar Western pleaded guilty in court to two breaches of the provincial Health and Safety Act in relation to his death and was slapped with a $172,500 fine and surcharge, the largest penalty ever levied in Alberta for workplace safety violations.


Nicholas's mom has decided she cannot return to her job in the planer mill, after almost five years there.


"It's just too tough," she said. "I worked right where the accident was. It was right there where I worked every day.


"I don't hold Millar Western totally at fault here." It's Occupational Health and Safety, too, she said. They overlooked it. I worked on the other side (of the belt)—nobody saw it as a safety issue. We talked about safety; we had safety meetings. It was an ongoing thing, always.


"I would never have let my children work there if I didn't think it was safe."


Nicholas "always talked about safety issues. He was a very deep child, very concerned about other people and their safety."

Reproduced with permission of the copyright owner.
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Doing Work AND School

Lesson Three
Accidental Death, or What Can Go Wrong on the Jobsite?

THE NICHOLAS ALEXANDER STORY—STUDY QUESTIONS B

Introduction—In the first assignment, we attempted to learn who all the people were in this tragedy. We learned that the individuals came together in the Stony Plain Court House, and presented their positions to Judge Ray Bradley. Will the fine to Millar Western give closure to the family of Nicholas Alexander? Will students be safer in Alberta’s work sites in the future? Perhaps we can ask a few more questions to help our understanding...

1. Before Nicholas’ death, how did the Alexanders view their jobs at Millar Western?

2. How does the Journal reporter describe the events in the fatal accident?

3. Millar Western pleaded guilty to “two breaches of the Occupational Health and Safety Act by failing to provide effective safeguards around moving parts or machinery”. Do you think that they did the right thing?

4. What is the family’s view of the “government body to protect workers”? Do you think that the government and its inspectors failed Nicholas Alexander? Why or why not?

Doing Work AND School

Lesson Three
Accidental Death, or What Can Go Wrong on the Jobsite? 

“Where’s The Next Accident?” INVESTIGATING SAFETY IN STUDENT WORKPLACES

Introduction—We are astounded when people around us have accidents. Sometimes we blame them, saying that they are accident-prone or clumsy. In other situations, we say the work or the worksites are unsafe. Does your worksite have too many accidents? Are some parts of your school dangerous? Are there rules, practices and training to reduce these accidents? Do you, your co-workers and supervisors know and work in a safe manner?

Getting Started—All worksites including business and clerical sites contain some risks. Consider how computer operators can develop repetitive strain injuries, or how that stairway in your school can change from empty to crowded, or dry to slippery. In this exercise, you will use memory and imagination to ‘walk through’ your place of work and list the potential accidents ‘waiting to happen’. Consider the site, throughout the workday and consider also the rules and procedures that are known to reduce these dangers. Are the safety rules followed? Are people aware of the dangers?

When completed, who should see this? Did the people responsible investigate and act upon your concerns? Use the flip side of this sheet to write out your conclusions about this exercise...

	AREA OR PLACE OF RISK
	REASON FOR RISK
	METHODS TO REDUCE THIS RISK

	1.
	1
	1

	2.
	2
	2

	3.
	3
	3

	4.
	4
	4

	5.
	5
	5


Doing Work AND School

Lesson Four
Does Collective Action Work, or Should we Unionize our Mcjob?

RESOLVING ISSUES IN THE WORKPLACE

Introduction—This lesson looks at the merits of an individual or a collective approach to solving workplace issues. Students of Social Studies will recognize the difference here between the private sector/individual approach of Liberalism and the public sector/collectivist approach of the Socialist ideology. Generally, the two ideologies are compared using models of classic liberalism in the USA, and social democracy or socialism in Sweden. A blending of the two views could be seen in Canada-which values a strong private sector, but a government regulated one that protects the rights of working people (through a comprehensive body of labour, health and welfare laws). In a democracy, it is important for citizens to ask questions about the philosophical basis of decision-making. Are citizens encouraged to participate in groups or only individually? The task here is to identify the qualities of each approach and recognize their differing strategies for social change.
Task One:
Looking at the merits of individual and collective action...
Get 
“Unionizing Our Mcjobs” by Patricia Chong (pen name Sonia Singh)


URL http://www.kissmachine.org/unionize.htm
And go to the homepage of Alberta Human Resources and Employment for:


“Top 10 job tips for teens”


“Ten questions to ask your employer”


URL http://www.http://www3.gov.ab.ca/hre/whs/workers/index
Writing Task—In a short paragraph, explain the focus of the two articles. Is it upon individual action and responsibility or is it based on group action? Hint: count the number of times each writer uses a singular or the plural term to describe some action to be taken. This is a good indicator of their beliefs about individual and group action. What concerns in the Singh article are not found in the Human Resources materials and vice versa?

Group Discussion—What I learned about individual and collective action or what we can do for ourselves and what we need to do with our mates?...In this assignment, you will again review the sources and make judgments about the advice given in each...Which view appeals to you more...Why? Consider the following opinion statements...
Some advantages of
Some advantages of

collectivism or unions in the workplace
individualism in the workplace 

‘Someone is protecting you’
‘You are better off looking out for yourself

‘Collective action is more effective’
‘Self-interest is the best approach’

‘Unions protect your interests’
‘Union dues are costly’…unions protect themselves’

‘Collective bargaining works’



‘Individual bargaining helps good workers’

‘Unions counterbalance corporations’

‘Unions add to the cost of goods’

Unionizing Our Mcjobs: Struggling for rights in the part-time workforce

By Patricia Chong

It seems that being exploited at a minimum wage job is generally recognized to be a teenager’s rite of passage. Without the necessary work experience they should expect a low-paying job! Thus our youth toil away at work, and through their blood, sweat, and tears, they learn the “true value of money”. 

The myth continues with a long awaited moment of monetary epiphany - wherein each individual has finally gained some special skills and moves onto greener pastures. That’s how it happened for our parents and that’s how it is going to happen for us. We should put up, shut up and smile when we ask you if you’d like your milkshake super-duper-sized. 

Part-time workers are faced with low-pay with little to no benefits and little to no job security. So when some co-workers decided to attempt to form a union at the university bookstore I worked at, I decided to join the team. 

The University of Toronto Bookstore had its share of horror stories. If people got into management’s bad books, instead of being fired out-right, they would be scheduled for fewer and fewer shifts until they could no longer “afford” to work. Employees who went away on vacation returned to find out they had lost their seniority, forcing them back to the meagre base pay, despite the fact that they were told this would not happen. Inadequate training and favouritism ruled. Our “open door” grievance procedure was more of a “slam-the-door-in-your-face” policy, and wages were ridiculously low compared to other university bookstore workers.

It’s no surprise that our turnover rate was especially high. Many employees left because the headaches associated with the job weren’t worth it monetarily. I think all these factors made the impetus for unionizing stronger. 

A Changing Economy
Part-time work has long been the domain of students, but this workplace trend is changing quickly. Management saves money when the more expensive full-time workers are replaced with part-timers. Full-timers have learned to dread the words “downsizing” and “restructuring” as management cuts corners, wipes out positions, creates new ones, and expects the surviving workers to pick up the slack. Only a minority of part-timers have union protection. Very few are entitled to benefits, and their wages are always significantly lower. The people who bear the brunt of this workplace trend are 20-somethings. 

And as the economy changes most people have to take on several part-time jobs instead of a single job. People are adequately trained to fill very specific positions, somewhat akin to being a cog in a wheel. More often than not this results in burned-out workers. 

The bottom line is that all workers should be concerned when part-time workers are hired to do full-time work. This is the same logic behind the two-tier wage system. Initially, it may seem alright that management has decided to red-circle incoming employees and maintain your higher salary, but just as soon as two-tier wages are introduced there is going to be pressure to get rid of the older and more expensive workers. 

Did I have all these ideas articulated in my mind when I joined the bargaining team? Nope. Did the union’s membership? Hell, no. During the process, though, I have become able to articulate how our situation is part of a growing economic trend. 

The Unionizing Process

I’m going to quickly run through the unionizing process so you can better appreciate our position. Beware, acronyms abound!

1. Do some research and decide which union to join. We had various ones to choose from, including CUPE (Canadian Union of Public Employees), OPSEU (Ontario Public Service Employee Union), CAW (Canadian Autoworkers), etc.  

2. Form an organizing committee that is representative of the workplace. Keep in mind job descriptions, shifts, gender, race, etc. This key committee should consist of respected employee leaders who will then attempt to get their co-workers to sign union cards.

3. In order to apply for a union vote, legally you must be able to show that at least 40 per cent of the employees involved have signed union cards. However, you should always have a much higher percentage.

4. Take a vote. If more than 51 per cent of the people who cast a ballot vote “yes” to a union, then you’re a “certified union” and legally recognized as a unionized workplace. 

5. Elect a bargaining team from among all of your co-workers. Members of the team will take part in negotiations, and hammer out your first collective agreement with management. Unfortunately, things don’t usually go that smoothly. I found this out through my own experience, and because along the way, I have spoken to other union organizers. 

Let me make it clear that our management has a history of anti-union activity, and from the get-go they attempted to undermine my co-workers’ confidence in the union. They used the usual scare tactics. They said the union would bankrupt us. They played up the “big happy family” image, and just before the union vote occurred, one over-zealous manager brought his son (we think he rented the child) to work and paraded him about the place. 

The Retaliation Phase

We are currently enduring the retaliation phase. “So you’ve got a union,” they say. “Well we’re still the bosses!” 

It is illegal for management to change the workplace during this process by making up new rules and shuffling people about. But things have changed. Any unwritten niceties, such as having coffee at your desk, are now prohibited. There has also been a flurry of intimidating memos sent to workers, one of which stated that some employees were known to be stealing merchandise, and that security might start searching our bags. 

In our case, as in many others, union supporters are the focus of such crackdowns, particularly bargaining team members because we act as the union’s spokespeople. Any previous offences we have committed have been brought to light again and over-blown by management. Rules are stringently enforced against these specific people in the hope that they will be caught, punished and pilloried. 

Strength in Unity

The strength of the union always comes back to the unity of its membership, and management therefore seeks to “divide and conquer.” It is one thing to get people to vote “yes” during a union election, but when the employee/employer relationship takes a turn for the worse, many employees aim their anger at the union, which is precisely what management wants. 

In many ways part-timers are more difficult to unionize, because there is a high turnover rate. This means the union must constantly battle management propaganda through newsletters, web pages, emails, phone trees, and meetings. These things are made more time-intensive if members speak different languages. If the employees distrust their union, they are less likely to vote for a strike if they can’t agree on a first contract, and it is the threat of a strike that often makes management yield. 

Although this is my first time working with a union, it has become apparent that as the economy shifts, those who are directing the union (usually older members) need to recognize that the part-time workforce is growing and needs support. We need to train people to deal with the different needs of part-timers. New union members also need training to be effective parts of the bargaining team. Members need to be given the tools to educate and organize themselves. We’ve got the intelligence, energy and impetus. (Although I’m not so sure about the patience.) Now we just need to know where and how to direct it.

Endnote: After a 13-week strike, the U of T Bookstore part-time employees won their first collective agreement. 

Patricia Chong graduated from the University of Toronto and continues to be active within the labour movement. She was recently appointed the CUPE Youth Representative on the Canadian Labour Congress Youth Committee and cites unionizing the U of T Bookstore part-timers as a kick ass experience. “Unionizing Our McJobs” is reprinted from the first issue of Kiss Machine (www.kissmachine.org).
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[extracted from Web://Alberta Government Home>AHRE Home>Workplace Health & Safety>New and Young Workers>Top 10 Job Tips for Teens]

1. If you’re interested in getting a job, do some research. Visit your library. Read the paper. Ask people you know. You’re bound to find something that interests you.

2. Be sure to talk to your parents if you decide you want to work. Take advice and help you plan your time accordingly. In Alberta, if you are between the ages of 12 and 14, you’ll need written consent from your guardian before you can begin working.

3. When you do find a job, it’s a good idea to have your parents look at the company’s history to make sure it’s a reputable business.

4. As a younger worker, you need to be aware of the laws that affect you for example, did you know that if you’re between the ages of 12 and 14 you cannot work after 9 p.m.? See Employment Standards for more information.

5. Before accepting a position, make sure the salary you will be earning is at least minimum wage. In Alberta, all workers, regardless of age, to the same minimum wage.

6. Know your rights when it comes to overtime, holiday pay, termination, employment, etc. See Employment Standards for more information.

7. Be aware of the restrictions there are on younger workers working. According to Alberta’s Employment Standards Code, if you are between the ages of 15 and 17, you can work alone until 9 p.m. After 9 p.m. one person at least 18 years of age must be present.

8. Don’t be afraid to ask your boss questions. If you feel uncomfortable. Talk to your employer about concerns you have about the job, perhaps consider moving on.

9. If you feel unsafe at any time while you are working, talk to your boss and your parents immediately! You may also want to consider reporting unsafe conditions to the provincial government’s Workplace Health and Safety department. Any information you provide will be kept confidential.

10. Don’t let your job interfere with your schoolwork or time with your friends. A job is only one part of your life and you shouldn’t let it control you. Remember, you’re only young once - so enjoy it!

[image: image5.png]‘ QUESTIONS TO ASK YOUR EMPLOYER




[extracted from Web://Alberta Government Home>AHRE Home>Workplace Health & Safety>New and Young Workers>10 Questions to Ask Your Employer]

If you’re thinking about working for a particular employer, getting ready for a job interview, or about to start a new job, ask these questions. Work isn’t just about getting paid, holidays and benefits. Find out about how serious the employer will be about your safety. Here are ten questions you should ask, as well as the kind of answers you should expect to hear.

1. What are the dangers of my job?

Your new employer is required by law to tell you about any hazards at the workplace that they know about. This includes such things as exposure to chemicals, situations in which you have to work at a height, or work activities around potentially dangerous equipment.

If you don’t know what the hazards or dangers are, how can you take steps to protect yourself?

2. Are there any other hazards (noise, chemicals, radiation) that I should know about?

In addition to obvious workplace hazards like falling from heights or unguarded machinery, the effects of some hazards take time to show up. Repeated exposures to high noise levels can cause hearing loss. Working repeatedly over a period of time with radiation, dusts and chemicals may increase your risk of diseases such as cancer.

Your employer is required by law to share this information with you and to tell you how to work safely with these materials. The law may also require that protective safety equipment be used.

3. Will I receive job safety training ? When?

Alberta’s occupational health and safety regulations require your new employer to make sure you have the skills to safely do the work you’re assigned. If you’re still learning those skills and aren’t quite ‘competent”, then the law requires that you be under the direct supervision of someone who has those skills. If you’re learning how to unload chemicals from a tanker truck and your skilled partner is called away for some reason, stop everything until they come back if you don’t know exactly what to do. Sure it’s easy to finish the job on your own. And most times everything will go well. But stop everything this time, learn all the skills you need to do the job properly, and maybe the next time you can finish off the job on your own.

Making sure you have the skills to safely do the work you’re assigned means getting trained. In certain cases training must be provided before you begin work. If you’ll be working with hazardous chemicals, you must first receive Workplace Hazardous Materials Information System (WHMIS) Training. If you’ll be working with asbestos, you may also need to take a government-approved course.

If you’ve been asked to do something that may endanger you or your co-workers and have not been given adequate training or supervision, the law requires you to refuse to do that work. The Occupational Health and Safety Act, the law that requires you to refuse that work, also protects you from disciplinary action by your employer.

4. Do you have safety meetings?

Although the law doesn’t require most workplaces to have regular safety meetings, the fact that your employer has them is a good indication of their commitment to safety.

5. Is there any safety gear I’ll be expected to wear? Will I receive training in how to use it? When?

The law requires your employer to make sure that you use appropriate safety equipment when and where it’s necessary. Your employer is also required to make sure that you’re trained in how to use this equipment properly.

The law requires employers to provide respiratory protective equipment where there is a breathing hazard and hearing protection where noise limits set by law are exceeded. Employers are not required by law to provide items such as safety boots, protective eyewear, hard hats and fire resistant clothing. However, if such equipment is necessary, your employer is responsible for making sure that you use it. One of the ways your employer can do this is to ask you to bring your own as a condition of employment. Ask if you’re not sure.

6. Will I be trained in emergency procedures (fire, chemical spill)? When?

The law requires your employer to make sure that you’re either competent - have the skills - to work safely or are under the direct supervision of someone who is competent. If you’re not under the direct supervision of a competent person, your employer must tell you the emergency procedures before you start work.

WHMIS training is required before you begin working with any hazardous materials. WHMIS training must also include what to do in case of an emergency.

7. Where are fire extinguishers, first aid kits, and other emergency equipment located?

The law requires your employer to control the hazards at your workplace. This includes providing fire extinguishers and specialized equipment required to control the hazards that may arise during emergencies.

At a minimum, all workplaces must have a first aid kit. The type of kit depends on the number of workers, how hazardous the work is, and the location of the workplace. Most workplaces are required to have individuals present who are trained in providing first aid.

8. What do I do if I get hurt? Who is the first aid person?

The law requires your employer to provide first aid equipment and services at your workplace. This means that the right type of first aid kit must be on-site and an appropriate number of individuals must be trained in first aid and available at all times. Find out who the first alders are in case you ever need their help. If you do get injured and require first aid, you are required by law to report the injury to your employer as soon as possible.

9. What are my health and safety responsibilities?

The law requires you to take reasonable care to protect the health and safety of you and your co-workers. This includes cooperating with your employer by following the employer’s safety rules and taking required safety training.

Remember that if you’ve been asked to do something that may endanger you or your co-workers, and have not been given adequate training or supervision, the law requires you to refuse to do that work.

10. Who do I ask if I have a health or safety question?

The first person to ask should always be your employer, usually a supervisor, since they know your workplace best. However, you can contact the Workplace Health and Safety Call Centre by dialing toll free 1-866-415-8690 and talk with one of our staff, or reach us on the net through Ask An Expert. All calls are kept confidential.

If you’re experiencing a serious problem, one of our Occupational Health and Safety Officers can drop by the workplace and check things out. All questions and complaints are kept confidential.

NEW AND YOUNG WORKERS

[extracted from Web://Alberta Government Home>AHRE Home>Workplace Health & Safety>New and Young Workers]

If you’re a teen who likes to buy the latest clothes, CDs and video games probably noticed that the $10-a-week allowance from your parents doesn’t go as far as it once did. Maybe you’ve thought of getting an after-school or weekend job to earn some extra money, or maybe you have a job already. If this sounds like you, you’ve come to the right place! In Alberta, there are lots of opportunities available for younger workers - everything from working in a restaurant to your own paper route. Or, maybe the teenage years have passed you and  you’ve decided to take advantage of the hot job market to re-enter the workforce or change jobs...

But before you go any further, it’s important to understand your rights and responsibilities - and those of your employer - when it comes to work and safety. Because your health and safety are important no matter what they are.

DID YOU KNOW THAT:

· Workers with less than six months experience are three times more likely to be injured than those with a year or more of experience?

· Workers under the age of 25 are 33% more likely to be injured than older workers?

WHAT IS WORKPLACE HEALTH AND SAFETY?

Workplace health and safety refers to the dangers and potential hazards that affect your health or safety while you’re working. If you feel your job puts you at risk of injury or illness, be sure to talk to your employer and your parents immediately. You may also want to consider reporting any unsafe conditions to the provincial government’s Workplace Health and Safety department. Any information you provide will be kept confidential.

Doing Work AND School

Lesson Five

Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths?

THE HY-MARK BUILDERS CASE

Introduction—Each of the news accounts deal with a different aspect of the Hy-Mark Builder’s Case. Broadly, the case involves the issue of workplace safety and the various rights and responsibilities of each stakeholder in ensuring that workplaces are as safe as they can be. Specifically, the case is about the accidental death of one inexperienced and underage worker, fourteen year old Shane Stecyk on July 11, 2000 in Edmonton, Alberta. Shane fell to his death (through an unprotected skylight), on a construction site run by his uncle, Blair Hallett, owner of Hy-Mark Builders. The case brings together government officials, union officials, the legal community and the construction owner in a debate about liability and enforcement of safety regulations.

Students are expected to understand the values and actions of all the stakeholders in this tragic case and to follow the process of democratic problem solving. This process of resolving social issues (through government regulation, legal charges! fines and citizen compliance) is the basic method of guiding change in a democracy. It is an exciting and insightful way to learn how our democracy operates...

Task:
Read the article and consider each of the following questions…

Lesson 5, Event 1
The Government and Business Groups Consider Changes

Edmonton Journal Aug. 26, 2002: “Policy paper calls for tripling unsafe workplace fines”

Workplace Safety—Identifying the issues

1.
What reforms is the government policy committee looking at, to improve workplace safety? Identify the issues involved in fines and drug testing.

Workplace Safety—Identifying the participants

2.
What groups are participating with the Alberta Government in improving safety?

Workplace Safety—Evaluating Fines

3.
The Department of Human Resources and Development proposes to raise fines for “companies found guilty of providing unsafe conditions for employees”. Given what you or friends have seen at other workplaces, discuss why this will or will not be effective.

Workplace Safety—Evaluating Targets

4.
Human Resources and Development’s second strategy for safety improvement is the setting of targets for accident reduction. Explain why such targets are necessary “to slash job-site injuries in Alberta”.

Workplace Safety—The Drug Testing Issue

5.
From an human rights perspective, mandatory drug testing seems a violation of individual rights and the rights to medical privacy. From management’s viewpoint, the workplace instead, is a public place with responsibility to many other participants. What values and issues are at stake for Patrick Delaney, who represents the Petroleum Services Association of Canada?

Workplace Safety and Drug Testing—Evaluating a Strategy

6.
Chart the main arguments for and against mandatory or forced drug testing:

Yes, Workers should be tested 

No, Workers should not be tested

Eg. Impairment could be fatal 

Eg. Impairment may be a medical condition

Workplace Safety—Evaluating Diverse Evidence

7.
Using the assembled views and values of the chart and the article (especially those of Lenard Soroka), decide whether this value conflict is best resolved by doing tests “whenever there’s a worksite incident”. Why or why not?

The following article was published in the Edmonton Journal, Edmonton, AB. August 26, 2002 .
Policy paper calls for tripling unsafe workplace fines: Second offence penalties could run up to $1 million 

Authors:                  Tom Olsen, Journal Legislature Bureau Chief

Dateline:                 Edmonton 

A document prepared by the Department of Human Resource and Development proposes the government increase first-offence maximum fines to $500,000 from $150,000 for companies found guilty of providing unsafe conditions for employees.


Patrick Delaney, association head, said not all of his group's 260 members

--representing 40,000 workers in the province—support drug and alcohol testing, but a good number are coming to believe action is necessary to deal with unsafe situations on work sites caused by alcohol and drug abuse.

Delaney said some companies in Alberta use pre-employment tests and random drug testing.

……….

Tripling fines for companies guilty of providing unsafe work places and broaching the sticky subject of workplace drug testing are among a package of reforms headed today for a government policy committee.


A document prepared by the Department of Human Resource and Development proposes the government increase first-offence maximum fines to $500,000 from $150,000 for companies found guilty of providing unsafe conditions for employees.


A second offence could result in penalties up to $1 million, suggests the paper to be reviewed by Tory policy-makers.


Is also recommends work-site inspections and prosecutions be drastically increased, and the $500,000 now collected in penalties each year be funneled into a fund to pay for public safety-awareness campaigns.


The initiatives are supported by the Alberta Roadbuilders and Heavy Construction Association.


The association represents more then 500 Alberta companies.


"Companies that are found to have provided unsafe workplaces, we say throw the book at them," said Heidi Harris, spokeswoman for the association. "We have no tolerance for that -- safety is our absolute priority."


The recommendations spring from Workplace 2.0, a strategy designed to slash job-site injuries in Alberta by 40 per cent, or 15,000 fewer accidents a year.


Workplace injuries are measured in the lost time claim rate, which measures the number of times workers lose time because of injury.


In 2000, the rate was 3.4 claims per hundred person-years worked; the target is two by 2004.


Fines under existing maximums have increased the past two years, starting in 2000, when Calgary's Fiesta Party Rentals was fined $100,000 after a worker was electrocuted by touching a power line with a tent pole.


Since then, similar convictions in Alberta have reached that mark, including a record $172,500 penalty imposed on Millar Western Forest Products following the death of a student cleaner at its Whitecourt sawmill.


Penalties generally include a 15 per cent surcharge that goes into a fund for crime victims.


Proposals from Workplace 2.0 also call on government to "review legal options for addressing substance use."


The notion of any kind of mandatory drug testing has the government leery and would violate recent decisions from the Canadian Human Rights Commission. However, it's a notion zealously championed by some members of industry in Alberta.


The Petroleum Services Association of Canada has called on the provincial government to convene a meeting between industry players, politicians, union leaders and lawyers to debate the idea.


Patrick Delaney, association head, said not all of his group's 260 members—representing 40,000 workers in the province—support drug and alcohol testing, but a good number are coming to believe action is necessary to deal with unsafe situations on work sites caused by alcohol and drug abuse.


Delaney said some companies in Alberta use pre-employment tests and random drug testing.


The companies are aware that could bring them into conflict with the human rights commission," he said.


Delaney wants the government to set policy that would allow for drug tests.


"An employer's first responsibility is to his workers and the public," Delaney said. "That has to take precedence over accommodating people who use illegal drugs."


Human Resources Minister Clint Dunford couldn't be reached for comment.


Harris said feedback suggests drug or alcohol abuse is a concern.


"I would say it's a significant problem," she said. "I've heard from several contractors that it's one of their small, daily battles."


Lenard Soroka said his company, North American Construction Group, does tests whenever there's a work-site incident.


"There's equipment worth multimillions of dollars; we can't have people come in their without being clean," Soroka said.


"You can smell alcohol, you know if someone is still drunk in the morning. Many of your illegal drugs are not so recognizable."


Today's meeting is the first step of government policy formation, with recommendations and proposals discussed and vetted.
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Lesson Five 
Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths?

THE HY-MARK BUILDERS CASE Continued

Lesson 5, Event 2
Stecyk Death—Violations and Viewpoints in court

Edmonton Journal Oct. 2, 2002: “Uncle covered up fatal work-site fall”

Task:
Read the article and consider the following questions…

Accidental Death—Identifying the legal process

1. What violations of safety and employment was Blair Hallett of Hy-Mark Builders charged with? Were there previous violations?

Accidental Death—Examining Prosecution and Defence Arguments

2. 
Crown Prosecutor Myrol wants ‘three months in jail’ for Blair Hallett. What evidence does he point to, as reason for this punishment?

3.
What information about the case was in the ‘statement of agreed facts’? Can you see how these events lead to the charge of ‘obstructing justice’? How?

4.
Defence lawyer Odishaw wants a conditional discharge for Hallett. Does Odishaw make a good case for his client, in suggesting that pleading guilty is punishment enough?

The following article was published in the Edmonton Journal, Edmonton, AB. Oct. 2, 2002.

Uncle covered up fatal work-site fall: Company owner pleads guilty to Obstruction of justice in nephew's death
Authors: Gordon Kent, Legal Affairs Writer

[Blair Hallett], who pleaded guilty Tuesday to obstructing justice, was standing a metre away on July 11, 2000, when 14-year-old Shane Stecyk hit the floor after falling through an unprotected skylight opening on the roof.


Hallett had hired the Calgary youth to work for his company Hy-Mark Builders Inc. It was Stecyk's second day on the job at the Garneau Gates condominium project, 11025 83rd Ave.

 Blair Hallett and Hy-Mark Builders Inc. started paying $12,545 a month toward the total $138,000 in fine and surcharge imposed after pleading guilty to failing to ensure the health and safety of a worker.

……….


Moments after seeing his teenage nephew fall five storeys to his death at a construction site, Blair Hallett was taped telling his staff to cover up how it happened.


Hallett, who pleaded guilty Tuesday to obstructing justice, was standing a metre away on July 11, 2000, when 14-year-old Shane Stecyk hit the floor after falling through an unprotected skylight opening on the roof. He immediately called 911 for help, according to a statement of agreed facts read out in court.


But the dispatch system also recorded Hallett telling foreman Kelsey Gilham, "Workers Comp will be here right away, so you get that railing up now."


Hallett had hired the Calgary youth to work for his company Hy-Mark Builders Inc. It was Stecyk's second day on the job at the Garneau Gates condominium project, 11025 83rd Ave. The youth had been on the roof vacuuming up puddles of water. Hallett didn't know his nephew was on the roof.


Once paramedics removed his body, Gilham and two co-workers put up a guardrail before police or workplace health and safety inspectors arrived. Hallett continued the dishonesty. He told another employee to make sure he said there was a banister around the hole. He even lied to his own family at the hospital, informing them the injured youth had fallen between two railings. He never mentioned what really happened.


Investigators only learned the truth two days later from an apprentice electrician working on the site for a subcontractor.


Gilham, who still works for Hallett, soon admitted what he had done.


Hallett and Hy-Mark Builders were fined a total of $138,000 last May after pleading guilty to safety and employment violations.


Crown prosecutor Dave Myrol said the company owner acted in his own self-interest by not revealing how the accident occurred. "He perpetuated this deception to the people probably most entitled to the truth; the family of Shane Stecyk."


Myrol wants the 47-year-old man sentenced to three months in jail.


But defence lawyer James Odishaw asked Court of Queen's Bench Chief Justice Allan Wachowich to give his client a conditional discharge, meaning he won't receive a criminal record.


In their last telephone conversation, Stecyk told his mother, who is Hallett's sister, that his first day on the job had been wonderful, Odishaw said. "He felt great about what he was doing."


There had been a guardrail around the hole he fell through, but it was taken down so asphalt roofing could be installed, Odishaw said. Fearing safety inspectors wouldn't believe this, Hallett had his staff rush to put up another, the lawyer said.


"He advises me he was literally in a state of shock at the time. He did not know what was going on."


Hallett will be sentenced Friday.

VIOLATIONS

- Blair Hallett and Hy-Mark Builders Inc. started paying $12,545 a month toward the total $138,000 in fine and surcharge imposed after pleading  guilty to failing to ensure the health and safety of a worker.

- The company also pleaded guilty to employing someone under 15 without the written consent of parents and the approval of employment standards.

- Occupational Health and Safety officers have intervened 10 times at various construction sites involving Hy-Mark Builders since 1995, the prosecution said in court last fall.

- Most of the violations were caused by unguarded openings or failure to have guardrails in place.
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Lesson Five

Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths?

THE HY-MARK BUILDERS CASE Continued

Lesson 5, Event 3
Stecyk Death—Labour questions Government enforcement

Edmonton Journal Oct. 3, 2002: “Labour leader slams safety efforts”

Task:
Read the article and consider the following questions…

Accidental Death—Focusing on the perspective of Labour

1.
Les Steel adds another viewpoint to this tragic event. In previous readings, you examined the positions of the government, business associations, and the court. Obviously, in a democratic resolving of worker safety issues, worker’s associations must also be heard. What does Steel say about the government’s enforcement of safety laws?

2.
Why does Steel focus upon the previous history of Hy-Mark Builders? How are these past actions important to the current story?

3.
What does Steel argue about industry ‘self-regulation?

Accidental Death—Considering Government Opposition Perspective on resolving Issue

4. 
Another perspective is from government opposition critic Hugh MacDonald. What measures does he propose to reduce “chronic, repeat offences of the Occupational Health and Safety Act”? Find a least three actions being suggested by MacDonald.

Accidental Death—Considering Government Perspective on resolving Issue

5. 
Government spokesman Chris Chodan, of Alberta Human Resources, says that this is “top priority” for the government. What statistics does he offer to show the government is “trying to improve it now...”? Do you think there are enough work-site inspections? What additional information would we need to properly answer this question?

The following article was published in the Edmonton Journal, Edmonton, AB. Oct. 3, 2002.

Labour leader slams safety efforts: Labour Federation's Les Steel says gov't does too little to prevent workplace accidents 

Authors:                      Jodie Sinnema, Journal Staff Writer

Dateline:                     Edmonton

Personal Names:        Hallett, Blair, Stecyk, Shane; Chodan, Chris

"I think it's pretty despicable," Les Steel said, one day after construction company owner Blair Hallett pleaded guilty to obstructing justice in the death of his 14-year-old nephew.


Occupational Health and Safety was aware of frequent safety violations on worksites run by Hallett's company, Hy-Mark Builders, for several years before [Shane Stecyk]'s death.


Alberta Human Resources is responsible for construction safety in Alberta. Spokesman Chris Chodan said the department and Minister Clint Dunford can't talk specifically about the Stecyk case, since it is still before the court. Hallett will be sentenced Friday.

……….

The Ministry of Human Resources is playing Russian roulette with the lives of construction workers, issuing violation orders without following up, and responding to worksite deaths rather than preventing them, says the president of the Alberta Federation of Labour.


"I think it's pretty despicable," Les Steel said, one day after construction company owner Blair Hallett pleaded guilty to obstructing justice in the death of his 14-year-old nephew.


Shane Stecyk was working on the roof of a building in July 2000 when he fell to his death through a hole that was not blocked by a guardrail as required by safety regulations.


The boy landed less than a metre from Hallett, who called 911 immediately afterward.


The 911 taping system picked up Hallett's voice as he ordered his staff to erect a guardrail around the hole his nephew had fallen through in an attempt to cover up the cause of the accident.


"Their (the government's) role is to be a proactive enforcement of the laws and regulations, which they haven't been doing," Steel said.


"It's complaint-driven."


Occupational Health and Safety was aware of frequent safety violations on worksites run by Hallett's company, Hy-Mark Builders, for several years before Stecyk's death.


On 10 occasions since 1995, inspectors issued stop-work orders until a safety hazard was removed or they directed the company to rectify immediately unsafe work conditions.


Most of the problems were caused by unguarded openings or failure to have guard rails on roofs, around open holes, on scaffolding, near windows or unprotected stairwells.


Stecyk died after falling five storeys through the opening of an atrium onto the concrete main floor of Garneau Gates, 11025 83rd Ave.


"Ten times is outrageous," Steel said. "One time is too many. People die, so to me you get one shot at fixing it and if you don't have it, you should be nailed to the wall because you are playing Russian roulette with the people who live and work in Alberta."


Safety officers met with Hallett three times to discuss the violations, and finally, after Stecyk's death, required him to notify them of any future construction projects.


According to an agreed statement of facts from court last fall, Hallett violated this requirement just four months after his nephew died, and later claimed he misinterpreted the directive.


In May, Hallett and his construction company were fined a total of $138,000 for their part in the accident.


"The responsibility is heavily, heavily the government's in making sure that health and safety rules are not violated," Steel said. "The government's position on this is to basically (have construction companies) self-regulate. The fox is looking after the hen house, and I think it shows you when you have examples of how many warnings you get before it becomes serious."


Hugh MacDonald, human resources critic, called the warnings "nothing more than a slap on the wrist."


"When there are chronic, repeat offences of the Occupational Health and Safety Act and its regulations, then the minister, if he is doing his or her job, will target problem employers with an aggressive, random inspection program." He said not enough random inspections take place. In 1998, 34 people died in work-site accidents and in 1999, 54 people died, about one person each week.


MacDonald said: "It shouldn't take someone's death to stir this Government into action. There are many serious violations of the act that do not lead to someone's untimely death and they should be dealt with. You can't tell me there are two kinds of accidents in this province; one that deals with death and one that does not."


Alberta Human Resources is responsible for construction safety in Alberta. Spokesman Chris Chodan said the department and Minister Clint Dunford can't talk specifically about the Stecyk case, since it is still before the court. Hallett will be sentenced Friday.


In general, Chodan said the department can't duck responsibility for work site infractions and preventable accidents. "We are the ones ultimately who set the standards for it. That's why we are trying to improve it now. We can't duck responsibility, but neither can anyone else," such as the employer who runs shoddy work sites. He said the number of work-site inspections has risen to 8,500 in 2001 from 2,700 in 1999. The province has 64 inspectors at job sites. While that number has gone down from the 90 or so employed 15 years ago, only 40 were then doing site inspections while 50 were doing paperwork. "If it's not the top priority in Human Resources and Employment this year, it's very, very close to the top," Chodan said. "It is literally life and death."
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Lesson Five

Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths?

THE HY-MARK BUILDERS CASE Continued

Lesson 5, Event 4
Stecyk Death—Court Concludes on Issue

Edmonton Journal Oct 5, 2002: “No jail for contractor in nephew’s death”

Task:
Read the article and consider the following questions…

Accidental Death—Resolving the issue in Court

1
Chief Justice Wachowich brings down a fascinating judgment on Blair Hallett. It does not side with either the prosecution or the defence demands. Refer back to ‘resolving issues 2’, to see what the two sides called for. How does the judge’s settlement combine both ‘punishment’ and ‘retribution’ (redress/improvement)?

2. 
What values and considerations are involved in Justice Wachowich’s judgment? Do you agree with these values, as the best basis to resolve this issue? If you disagreed with the judge, what would you have done differently?

3. 
Do you think this court case will change the government’s enforcement policies? Why or Why not?

The following article was published in the Edmonton Journal, Edmonton, AB. Oct. 5, 2002.

No jail for contractor in nephew's death: Blair Hallett must serve 1-year sentence for obstruction of justice at home 
Authors: Gordon Kent, Legal Affairs Writer   Dateline: Edmonton   Personal Names: Hallett, Blair, Wachowich, Allan

[Blair Hallett] acted impulsively July 11, 2000, when he ordered staff to put a guardrail around a fifth-floor hole Shane Stecyk had just fallen through, said Court of Queen's Bench Chief Justice Allan Wachowich.


Wachowich gave Hallett, who pleaded guilty Monday to obstruction of justice, a one-year conditional sentence to be served at home. He'd hired his sister's son from Calgary for a two-week summer job, but didn't know the teenager was working on the roof of the Garneau Gates condominium project, 11025 83rd Ave., the judge said.


As part of the sentence Hallett, 47, must do 150 hours of volunteer work. Wachowich suggested he spend half that time talking to the construction industry about the importance of obeying safety regulations.

……….


Construction company owner Blair Hallett avoided jail Friday after a judge ruled he already faces lifelong suffering dealing with his 14-year-old nephew's death on a building site.


Hallett acted impulsively July 11, 2000, when he ordered staff to put a guardrail around a fifth-floor hole Shane Stecyk had just fallen through, said Court of Queen's Bench Chief Justice Allan Wachowich.


"His motivation may have been a self-serving effort to remain untarnished ... in the eyes of the investigators he knew would be coming to the scene."


Wachowich gave Hallett, who pleaded guilty Monday to obstruction of justice, a one-year conditional sentence to be served at home. He'd hired his sister's son from Calgary for a two-week summer job, but didn't know the teenager was working on the roof of the Garneau Gates condominium project, 11025 83rd Ave., the judge said.


"This accused will continue to be punished for the rest of his life for his part in this tragedy, every time he looks into his sister's eyes."


As part of the sentence Hallett, 47, must do 150 hours of volunteer work. Wachowich suggested he spend half that time talking to the construction industry about the importance of obeying safety regulations.


The prosecution had argued Hallett deserved a three-month jail sentence.


He and his company, Hy-Mark Builders Inc., have already been fined $138,000 for breaking safety and employment rules.


Stecyk stepped through an unprotected skylight opening while vacuuming up puddles during his second day on the job, hitting a concrete floor beside his uncle.


The guardrail had been removed the day before so the roof could be tarred.


Hallett immediately called 911 for help, but the dispatch system also recorded him telling his foreman "Worker's Comp will be here right away, so you get that railing up now."


Once paramedics removed the body, the foreman and two co-workers put up a guardrail before police or workplace health and safety inspectors arrived.


Hallett later ordered another employee to make sure he said there was a banister around the hole and even lied to his own family at the hospital, informing them the injured teenager had slipped between two railings.


"Other than calling 911, the accused didn't show the compassion one would expect of a person with the death of a family member," Wachowich said.


Officials learned the truth two days later from an apprentice electrician working on the site for a subcontractor.


SAFETY CONCERNS


Provincial inspectors issued stop-work orders or directed work conditions be rectified 10 times since 1995 over safety concerns at worksites run by Blair Hallett's company, Hy-Mark Builders Inc.


The firm wasn't prosecuted for these problems, but Human Resources Minister Clint Dunford says that doesn't happen anymore.


"We wouldn't put up with that under the current administration of this department," he said Friday. "If I were to be advised of that, I would be raising hell."


While he still favours education to deal with workplace safety, if that doesn't succeed staff know they have a freer hand to lay charges than in the past, he said.


Last year, inspectors issued 2,595 orders to fix unsafe conditions, compared to 975 orders in 1999, according to Human Resources figures. By the end of August they'd put out 1,217 orders.
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Lesson Five 
Resolving Issues in a Democracy, or Is Enough Being Done to Prevent Other Accidental Deaths?

THE HY-MARK BUILDERS CASE Continued

Lesson 5, Event 5
Safety laws—Government introduces new law

Edmonton Journal Nov. 26, 2002: “Workers would face on-the-spot fines under proposed legislation”

Task:
Read the article and consider the following questions…

Resolving safety issues through bigger fines

Background: This article involves the enactment of law that would enlarge fines for violating safety rules. It is included in this study because it shows the way policies are first discussed and considered by stakeholders, and then enacted into law by government. Thus a democratic society is resolving issues, through a public consultation process. This process defines workplace safety ‘problems’, proposes solutions, and publicizes these solutions for further feedback and change. Finally, a law can be drafted. In theory, this method should eliminate faulty solutions, since it is publicly debated and transparent throughout. Secondly, with all groups and interests represented, the resultant law should have a high amount of support and compliance.

Improving Safety—Evaluating the use of fines

1.
To answer these questions, review article 1 (Aug. 26, 2002 “Policy paper calls for tripling...”) What parts of Bill 37 include previous policy recommendations, that is, ideas that were already well discussed? What things are new in Bill 37? What ideas were left out, perhaps reflecting policy and priority shifts?

2. 
What concerns does Dave MacLennan of AUPE have about the $100. on-the-spot fines on workers? How are workers responsible for workplace safety?

3. 
What does Hugh MacDonald, Liberal Human Resources critic, mean when he says fines must be “done in a fair and equitable manner”?

The following article was published in the Edmonton Journal, Edmonton, AB. Nov. 26, 2002.

Workers would face on-the-spot fines under proposed legislation
Authors:                      Tom Barrett, Provincial Affairs Writer

Dateline:                     Edmonton

Personal Names:        Macdonald, Hugh


Liberal Human Resources critic Hugh MacDonald praised the increased corporate fines but expressed concerns about the $100 on- the-spot fines to workers. "I don't think it's a good idea. How are we going to be sure that it's done in a fair and equitable manner?" MacDonald also expressed concern that the fines may be used to finance public education about safety or to pay for more inspectors. "I think that money should come from general revenues."

……….


Workers not following safety laws can be slapped with $100 fines according to a new provincial bill introduced Monday.


The Occupational Health and Safety Amendment Act will give government inspectors the power to issue on-the-spot administrative fines to employees and companies. Bill 37 will also increase the maximum fine from $150,000 to $500,000 for companies violating the act for the first time. A second violation would change from $300,000 to $1 million.


The President of the Alberta Union of Public Employees applauded the huge increase in maximum company fines, saying that was the only way to prevent some firms from breaking safety rules.


Dan MacLennan said he was taking a wait-and-see attitude on the $100 on-the-spot fines. "Workers have an obligation to work safely, but I want to wait and see how the enforcement goes." MacLennan said funding cuts and understaffing forces some workers to violate rules and it would be wrong to fine them for that. Provincial jail employees and long-term care givers couldn't do anything on some days if they stuck to the letter of the regulations, he claims.


Liberal Human Resources critic Hugh MacDonald praised the increased corporate fines but expressed concerns about the $100 on- the-spot fines to workers. "I don't think it's a good idea. How are we going to be sure that it's done in a fair and equitable manner?" MacDonald also expressed concern that the fines may be used to finance public education about safety or to pay for more inspectors. "I think that money should come from general revenues."


Bill 37 was given first reading Monday and is expected to get a second reading Thursday.
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Lesson Five 
Conclusion: Safety Issues – Towards a Wrap Up

Let us review insights gained in these case studies…

· Workplace accidents annually kill about 120 Albertans and injure about 38,000 others. A great many of these mishaps occur to young and new workers.

· Some workplaces are more dangerous than others, some industries and employers promote safety training more than others.

· Workers have governmental and legal protections that must be understood by workers and managers. Unions act in the interests of workers, to ensure that these rights are upheld. Non-union and young workers are more vulnerable.

· Governments, as creators and enforcers of public laws, will collect data and opinion from stakeholders, form policy, and then pass new laws. This is the process of resolving social issues in a democracy.

· Enforcement of law is subject to the economic resources available, and to the public pressure present.

· Interest groups, such as oil and construction owners, may lobby for mandatory drug testing or worker fines, as a way to resolve safety issues.

· Interest groups, such as worker’s unions, may lobby for basic enforcement of existing laws, as a way to resolve safety issues.

· Individual workers themselves, on the actual worksite, bear a responsibility for their safety.

Is there information available that could have saved the lives of Nicholas Alexander and Shane Stecyk?

YES…
The right to refuse unsafe work (and keep your job)

SEE…
WorkRights.ca website



Review the page Unsafe Work (the right to refuse unsafe work) for help on reporting to supervisors and/or filing a complaint.


Review also the page Workplace dangers (Right to know about work place dangers…) For help with hazardous chemicals, safety hazards, bio hazards, physical hazards, ergonomic hazards, and stress and violence in the workplace.
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Unsafe Work (The Right to refuse unsafe work)

[extracted from Web://WorkRights>Health and Safety>Unsafe Work]

It’s that moment of hesitation at work, when we’ve all paused and wondered: is the work I’ve been assigned to do actually safe? 

Across Canada, the right to refuse unsafe work is set firmly in the law books. The right to refuse lets a worker step away from work she or he believes is unsafe. The right allows the worker to have the refused work investigated, and repaired if it’s dangerous. During the investigation and repair, the right provides that the worker receives pay. And with the right to refuse, a worker is protected from an employer’s possible reprisal, since it’s illegal for an employer to fire or discipline a worker who refuses work she or he believes is unsafe. Occupational health and safety law explains this.

While the right to refuse unsafe work is available through the law, in reality, it’s a right that’s difficult for workers to use. There are precise rules to follow if the right is to be exercised. And in each province and territory. the law differs in detail. Here’s some information on the right to refuse unsafe work. It isn’t advice. Rather, it’s a guide to the law. To learn more, click on the provincial, territorial or federal tab for the law that applies to your workplace. If you’re unsure whether your workplace falls under federal law, read: Which law covers you.

Unionized workers with a safety concern can check their collective agreement or speak to a union steward. If there’s a work refusal, collective agreements specify the steps to take in different detail than the law. Unions bargain into collective agreements stronger safety standards and better enforcement mechanisms compared to the minimum standards in the law, and weakening enforcement that sometimes results with a change in government.

Workers can make certain safety in the workplace is a priority by using workers’ rights.

Learn about the right to participate as a worker representative in decisions affecting workplace health and safety. And learn more about the workers’ right to know about workplace hazards.
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Workplace dangers (Right to know about work place dangers—You Can Say No)

What do workers have the right to know about?

Workers have the right to know about hazards and possible hazards in the workplace. Hazards in the workplace can be toxic chemicals in cleaning products used by janitors and by workers who clean the workplace at the end of a shift. Harassment and violent crime are hazards to workers in retail and sales. Poor lighting in offices, cold weather for workers working outside, and tools and machines in construction work are also examples of hazards in the workplace. Knowing about hazards and training to avoid hazards let workers work more safely.

How do workers get to know about workplace hazards?

Workers get to know about workplace hazards when provincial health and safety law states that employers have to tell workers about a specific hazard. Similarly, employers instruct workers in the proper way of doing work when provincial health and safety law states that the employer has to give such instruction.

What information do employers have to give workers about classified hazardous materials in the workplace?

It is detailed in the workplace laws of every province and territory, and in federal law, that employers have to tell workers about certain hazardous materials. These products are classified, or defined, under the Workplace Hazardous Material Information System (WHMIS).

Compressed gas, flammable and combustible materials, oxidizing materials, poisonous and infectious materials, corrosive materials and dangerously reactive materials each come with a Material Safety Data Sheet (MSDS), which employers make available to workers. These hazardous materials, classified under WHMIS, are stored in containers with a WHMIS warning label.

Together, the WHMIS warning label and the MSDS state:

· what the hazardous material is,

· how it is hazardous to humans,

· how to work safety with it. and

· what to do in an emergency.

The MSDS gives information in greater detail than the WHMIS warning label on the container.

What is the health and safety training on classified hazardous materials that employers have to give workers?

Workers are trained in

· reading WHMIS labels so to be able to identify hazardous materials in the workplace and understand the hazardous effects of these materials,

· getting a hold of the MSDS and reading the data sheet,

· safely using hazardous materials in the workplace,

· storing and disposing of hazardous materials,

· knowing what to do if there’s a spill, release, fire or poisoning involving a hazardous material, and

· using protective equipment in emergencies.

Aside from information on classified hazardous materials, what other information do employers have to give workers?

Workplace hazards are not only chemical, like the ones classified under WHMIS. There are many types of workplace hazards. Safety hazards are present in work with machines and equipment, like chainsaws, forklift trucks, ladders and wood working machines. Biological hazards include HIV-AIDS, Hepatitis A, B and C. and rabies, which are present in work with humans who are ill, animals, birds and insects. Physical hazards, for example, are cold, humidity, heat, noise and vibration. Ergonomic hazards can cause injuries like carpal tunnel syndrome or tennis elbow, and are found in work that uses hand tools, involves pushing and pulling, lifting, shoveling, working while seated and working while standing. Stress and violence in the workplace result from bullying, threatening behaviour, verbal threats, harassment and verbal abuse.

Alberta’s health and safety law states that employers have to tell workers about specific work related hazards. For example, employers have to tell workers who work alone about the hazards of their work. Provincial health and safety law defines a worker who works alone as a worker who works by herself or himself at a workplace where help is not available when it’s needed. Examples of workers who face the hazards of working alone are taxi drivers, retail and food outlet workers, home care workers, workers in the logging, gas and oil industries, truck drivers, business people in transit, security guards and custodians.

But farm workers and domestic workers who work alone don’t have to be told about the hazards of their work. This is because farm workers and domestic workers aren’t covered under Alberta’s General Safety Regulation, which explains the law on workers who work alone.

By knowing about workplace hazards, workers can make sure employers make the work safer, provide protection to workers, and give training so that workers can work with the smallest possibility of injury or illness.

Aside from classified hazardous materials training, what other health and safety training do employers have to give workers?

According to workplace health and safety law, training is necessary for workers in certain workplaces and for workers doing certain types of work. Training is necessary for avoiding injury and illness. In Alberta, some examples of worker health and safety training required by law are training for workers whose work might involve:

· delivering first aid,

· asbestos removal,

· working with explosives, and

· emergency mine rescue at surface mines.

With certain types of work, the employer has to have workers instructed in the proper way of working. An example of training that employers have to give workers is training in the protection of a worker from the unique hazards of the work she or he does alone.
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Unsafe Work (The Right to refuse unsafe work)

[extracted from Web://WorkRights>Health and Safety>Unsafe Work]

What is unsafe work? 

Unsafe work is work that involves an “imminent danger”. An imminent danger can be

· a danger that’s not normal for that type of work, or

·  a danger under which a worker in that type of work would not normally do the work.

Can I refuse to do unsafe work?

Yes, a worker can refuse work which she or he believes puts herself or himself in imminent danger, or puts another worker at the workplace in imminent danger. The provincial government’s Occupational Health and Safety Act explains this.

Can all workers refuse unsafe work?

In Alberta, domestic workers, for example nannies or housekeepers, and certain agricultural workers can’t refuse unsafe work, because these workers aren’t covered by the Occupational Health and Safety Act.

What’s the proper procedure if I’m going to refuse unsafe work?

1.
Reporting and remaining on site for the supervisor’s investigation


The worker’s priority is reporting immediately to both the supervisor and the worker health and safety representative, if there is one, the refusal to work and the related safety concern. Remaining on site for the shift, while taking every measure to report the refusal, minimizes complications down the road.


After being told about the refusal, the supervisor investigates the work, fixes it, and gives a report to the worker of what was found, and the repairs that were made.

2.
Health and safety officer’s investigation


After receiving the supervisor’s report, a worker who believes the work is still unsafe can file a complaint with Workplace Health and Safety. The phone number is 1-866-415-8690. Workers who are deaf or have a hearing impairment can call 427-9999 in Edmonton, or 1‑800-232-7215, free of charge, from elsewhere in the province.


The worker health and safety representative should be told about the disagreement, too.


An occupational health and safety officer from Workplace Health and Safety investigates the work, makes a decision, and gives the decision in writing to the worker and the supervisor. It’s expected that the supervisor has the work fixed if the officer’s decision requires it, and the worker returns to work if the officer decides that the work is not unsafe.


A worker disagreeing with the officer’s decision can request the Occupational Health and Safety Council to review it. Reviews can be requested online from the Alberta Workplace Health & Safety Appealing WHS Orders


Will I be paid while I refuse unsafe work?


Yes. The worker can be assigned to do other work during the refusal, but at no loss of pay.


Can my supervisor assign the refused work to another worker?


Another worker can be assigned to do the refused work, unless the work puts the other worker in danger.


Can I be fired or disciplined for refusing work I believe is unsafe?


Workers’ hesitation to use the right to refuse is well grounded, since refusing workers sometimes do get fired or disciplined. Following the steps of the refusal procedure helps a refusing worker to protect her or his job. Still, it’s illegal for a supervisor or employer in Alberta to discipline or dismiss a worker for refusing work she or he believes is dangerous.


A worker who suspects that she or he has been disciplined or dismissed for refusing unsafe work can have an officer from Workplace Health and Safety look into the matter. The phone number is 1-866-415-8690. Workers who are deaf or have a hearing impairment can call 427-9999 in Edmonton, or 1-800-232-7215, free of charge, from elsewhere in the province.

[image: image9.png]WorkRights.ca




Making a Complaint

How do I make a complaint? If you think your boss has violated your employment rights, you can file a written complaint with the Employment Standards Office.

Are there time limits for filing a complaint? 

You can make a complaint at any time while you’re employed by your employer. (Note: An order to the employer to pay you money owing must be made within one year of the date you should have been paid.)

If you’re no longer working for your employer (for example, if you didn’t get termination pay or were fired), you have to file within six months of the day your employment ended. This six-month period can be extended if it’s determined that there are extenuating circumstances.

What happens after I file the complaint? 

If your complaint is accepted for investigation, your boss will be notified and will get a copy of the complaint. Employment Standards can refuse your complaint if:

· It’s considered frivolous or a nuisance complaint;

· There’s not enough evidence to substantiate it.

· There are other ways you should try to deal with it before it’s accepted.

· You’re taking your employer to court to try to solve the problem.

If your complaint is accepted, your boss will be asked to look at it and pay any money you’re owed. If you get the money, the matter will be considered resolved.

If there’s no resolution at this point, an Employment Standards Officer will determine whether there’s money owing.

If you were suspended, fired or laid off, and the officer can’t resolve the situation, your complaint will be referred to the Director of Employment Standards, who will make a determination and issue an order.

What if I’m owed money? 

If the officer says you’re owed money, your boss will be asked to pay up. If your boss doesn’t agree, the officer will investigate and try mediation or other ways to solve the problem. If these efforts fail, the officer will issue a formal order to pay. The employer can appeal this order to an umpire. The umpire will hold a hearing and will cancel, change or uphold the order.

What if the decision goes against me? 

If the officer says you’re not owed the money, you’ll get a formal “Decision of Officer.” You can appeal this decision to the Director of Employment Standards within 21 days from the date the decision was served.

Your file will be then be reviewed. If your appeal is denied, you and your boss will be notified in writing and your case will be closed. If your appeal succeeds, an Employment Standards Officer will follow the same process outlined above for cases where it’s determined that money is owed.

What if my boss doesn’t pay up after being ordered to do so? 

The order will be filed in Court and will then be enforceable as a judgment of the Court. It can be given to a collection agency for collection.

Where can I find out more? Contact your nearest Employment Standards Office.

Doing Work AND School

Lesson Six 
Additional Studies in the World of Work, or Work on the Web

Students who did the local workplace research project, may find that they would like to know more about work in general, or work in other economic sectors or places. This web search is a way to learn even more. You may cruise these web sites for information about Alberta and Canada employment standards, research about Edmonton Grade 12 work values, getting involved in organizing change, fast food industry issues, and other student workers/society concerns. They vary in information quality and approach to work issues.

It is possible to analyse the sites using the included retrieval chart, called Web Site Analysis Chart. This is designed for Social Studies students doing a unit on idea systems or Ideologies. It searches for the ideological base of the site, through analysis of key ideas, underlying assumptions, definition of issues, and proposals for change.

The following sites may also be used to explore research and commentary on other aspects of the world of work.

1. 
Employment of Individuals Under 18 Years of Age—the Human Resources and Employment web site … 55


URL  http://www.gov.ab.ca/hre/employmentstandards/index.asp

This site introduces issues of employment standards( hours, minimum wage, working alone, etc.)

2.  Common Questions About Termination of Employment—the Human Resources and Employment web site … 57


This site answers some common questions workers have in regard to termination of employment.


URL  http://www.gov.ab.ca/hre/employmentstandards/index.asp
3.  Know Your Rights At Work …59


This pamphlet talks about minimum wage, hours, overtime, vacation pay etc. It was produced by the Edmonton and District Labour Council and is being re-written by the Alberta Federation of Labour. It will be available on the AFL website at:


URL  http://www.afl.org
EMPLOYMENT OF INDIVIDUALS
Revised November 22, 2001
UNDER 18 YEARS OF AGE

[extracted from Web://Alberta Government Home>AHRE Home>Employment Standards>What are Employment Standards>Employment of Individuals Under 18 Years of Age]

In Alberta, various restrictions are place on persons under the age of 18 with respect to employment. No one who is required to be in school, unless enrolled in an off-campus education program under the School Act is permitted to be employed during normal school hours (currently this includes anyone under the age of 16).

CHILDREN UNDER THE AGE OF 12

These children are not permitted to work at any time in any occupation. In exceptional circumstances, where parents and employer can provide full justification and assurance that in all aspects the employment is safe and appropriate for the child, the Director may consider the issuance of a permit. A permit, if issued, will contain any restrictions that the Director considers necessary.

ADOLESCENTS – 12, 13 AND 14 YEARS OLD

Adolescents are permitted to work in the following situations and occupations:

· as a clerk in a retail store,

· as a clerk in an office, or

· delivering newspapers or flyers.

For all other employment a permit is required from the Director of Employment Standards.

In all cases:

· the parent or guardian must provide the employer with written consent to the employment, and

· the employment must not have the possibility of being injurious to the life, health, education or welfare of the adolescent.

The maximum hours that an adolescent is permitted to work is:

· two hours on a school day, and

· eight hours on a non-school days.

Between 9 p.m. and the following 6 a.m., an adolescent may not be employed.

YOUNG PERSONS—15, 16 AND 17 YEARS OLD

Employment Standards does not impose any restrictions on the type of work a young person may be engaged in. However, certain occupations and times of the day are subject to restrictions.

If a young person works in:

· a place that sells food or drink,

· in a retail store,

· at a retail business selling gas or other petroleum or natural gas products, or

· in a hotel or motel

after 9:00 p.m., the young person must be in the continuous presence of at least one other individual 18 years old or older.

Between midnight and 6 a.m. young persons are not permitted to work in such businesses.

Young persons may work in other occupations after midnight if the following conditions are met:

· the young person’s parent or guardian provides the employer with written consent to the employment, and

· the young person must always be in the presence of at least one other individual 18 years old or older.

COMMON QUESTIONS ABOUT


Revised November 22, 2001

TERMINATION OF EMPLOYMENT

[extracted from Web://Alberta Government Home>AHRE Home>Employment Standards>What are Employment Standards>Termination of Employment>Common Questions]

Click the ? for the answer...

?
Are students entitled to termination notice?

?
Are part-time employees entitled to termination notice?

?
Are employees who work in fabrication shops preparing material for construction installations considered to be construction employees, and therefore not entitled to termination notice?

?
How must notice be given?

?
How is termination pay calculated where the wages of an employee vary from one pay period to another?

?
If termination notice is given and the employee continues to be employed after the date specified for termination of employment, is the notice still valid?

?
Can an employer require an employee to take vacation with pay during the period of termination notice?

?
During termination notice, whether given by employer or the employee, can an employer reduce the wages or hours of work of an employee?

Answers About Termination of Employment (Teacher)
?
Are students entitled to termination notice?
Yes, unless they are exempt (see When Notice is Not Required). For example, if students employed during the summer work three months or less, are employed on a seasonal basis, or are employed for a definite term or task, they would not be entitled to termination notice.

?
Are part-time employees entitled to termination notice?


Yes; however, if the employment is casual and intermittent, with the employee deciding whether or not to work when requested to do so by the employer, termination notice is not required.

?
Are employees who work in fabrication shops preparing material for construction installations considered to be construction employees, and therefore not entitled to termination notice?


No. Only those employees working at a construction site and directly involved in the construction are considered to be construction employees. Office staff on a construction site are not construction employees.

?
How must notice be given?


The employer must give termination notice to the employee in writing.

?
How is termination pay calculated where the wages of an employee vary from one pay period to another?


The average of the employees wages for the three month period immediately prior to the termination is to be used.

?
If termination notice is given and the employee continues to be employed after the date specified for termination of employment, is the notice still valid?


No, if the employer wants to subsequently terminate the employee, it will be necessary to issue another termination notice or provide termination pay.

?
Can an employer require an employee to take vacation with pay during the period of termination notice?


No.

?
During termination notice, whether given by employer or the employee, can an employer reduce the wages or hours of work of an employee?


No.
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Doing Work AND School

Lesson Six 
Additional Studies in the World of Work, or Work on the Web 2

The following sites involve university level social research into numerous topics: work and education, the ‘new economy’, defining ‘quality work’, contingent or part time work, global competition, etc.

4.  “A good Job? It’s Relationships That Matter Most—Study” press release … 62

5.   “A Good Job is Hard to Find” published in Alberta Views, May/June edition 2000

6.   “Job Quality: The Missing Link Between School and Work”

These articles (and many others) appear on the web site of the Canadian Policy Research Networks. They appear as full academic articles, or as easier and more accessible summaries and press releases (for a full range of readers). They are accessed from a number of the CPRN web pages, so search deeply!


URL http://wwwcprn.org
See Also the Canadian Social Research site for its huge links page...


URL http://wwwcanadiansocialresearch.net
For a links page in sociology and anthropology, that includes an amazing range of topics, including the following gem: the Surveillance Project: Project at Queens U in Kingston. “How surveillance works and also how resistance or containment is generated...”


URL  http://www.socsciresearch.com
Another site with major links and topics as diverse as welfare, housing/homelessness, health, government links is the home page of the Canadian Council on Social Development:


URL http://www.ccsd.ca/links
Press Release

A Good Job? It’s Relationships That Matter Most—Study

Ottawa, May 2, 2001 - Good relationships in the workplace mean even more to job satisfaction than pay or benefits. They are, in fact, the key ingredient of a “good job”.

This is central finding in What’s a Good Job! The Importance of Employment Relationships, co‑authored by CPRN Work Network Director, Graham Lowe, and Senior Researcher, Grant Schellenberg, The paper, published today, is the final report of CPRN’s Changing Employment Relationships Project (CER).

The study is based on a CPRN/Ekos survey of 2,500 employed Canadians and eight focus groups completed last year. IT also draws on the literature of industrial relations, psychology, sociology and management.

The traditional, “structural” approach to employment focuses on whether a person works fu11-time or part-time, is self-employed or an employee, or is in a temporary or permanent position. “Good jobs” have been seen to correspond with “standard employment” - permanents full-time jobs, with benefits. Temporary, part-time and self employment have been seen as non-standard, and are often regarded as synonymous with “bad jobs”.

Lowe and Schellenberg depart from that model,

“By focusing on employment relationships,” Lowe says, “we assess the job from the perspective of workers’ actual experience. The results are revealing, and lead to a more refined view of what constitutes a ‘good job’ in the emerging new economy.”

“What we find,” says Lowe, “is that not all non-standard jobs involve weak employment relationships. Nor do standard jobs necessarily guarantee strong employment relationships.”

The authors define employment relationships in terms of their legal basis and in terms of four social/psychological components;

· Trust - the expectation that the employer or client will act fairly,

· Commitment - an individual’s identification with an organization and its goals,

· Influence - having a say in the decisions affecting one’s work, and

· Communication - a clear understanding of ones role, the information needed to perform it, and feedback on how one is doing.

“Most Canadians want satisfying and meaningful work,” says Lowe, “and these are the components they seek in a new job.”

So, what kind of work environment Fosters strong employment relationships?

“It’s a healthy and supportive workplace, with the equipment and training to do the job well,” Lowe says. ‘And while pay isn’t everything, it is important that employees believe they are well paid.”

Why does all this matter?

The results speak for themselves. Strong employment relationships are associated with high job satisfaction, opportunity for skill development, lower turnover, lower absenteeism, higher morale and higher productivity.

“Good employment relationships clearly benefit not only employees, but employers as well,” Lowe emphasizes. “Mat we provide to employers is a guide For recruiting and retaining a committed and productive workforce in an increasingly competitive lob market.”

CPRN President, Judith Maxwell sees Lowe and Schellenberg’s prescription as especially apt for the today’s “learning” economy.

“It would be hard to think of what might equip us better as Canadians to face new global economic realities than trust, commitment, communication and influence,” says Maxwell. ‘These are qualities ideally suited to maximizing skills, autonomy, and creativity in a rapidly changing environment. They will serve both the workplace and society well.”

-30-

CPRN is a national not-for-profit research institute whose mission is to create knowledge and lead public debate on social and economic issues important to the well-being of Canadians, in order to help build a more lust, prosperous and caring society.

For more information on the publication, please contact:

Graham Lowe,

Director, The Work Network

Tel: (780) 908-2163

Fax: (780) 439-4593

Email: glowe@cprn.org

Peter Puxley,

Director, Public Affairs

Tel: (613) 567-6665

Fax: (613) 567-7640

Email: ppuxley@cprn.org

To download a free copy of the report visit our home page: http://www.cprn.org  A free weekly e-mail service, e-network, provides short updates on research protects or corporate activities. Send a message to join-e—network@lists.cprn.org to subscribe.

Copies of What’s A Good Job! The Importance of Employment Relationships are available from Renouf Publishing Company Limited, 5369 Canotek Road, Ottawa, Ontario K1J 9J3—
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Lesson Six 
Additional Studies—Web Activism...or Why we Can’t Do it Alone

In this section of Work AND School, the task will be to ‘trawl the web’ for advice in organizing citizen action, resisting power, campaigning for change etc. This is a fascinating detour, because it takes us on a new route, within our study of ‘resolving issues in a democracy’. We have examined how several industrial accidents happened in Alberta, and how various participants acted and reacted in ‘resolving the issue’. The stages and the results seem a little inconclusive. We wonder whether work site accidents will really decline? We wonder whether the deaths of Niclolas Alexander and Shane Stecyk really bring change? Are existing stakeholders and practices really going to improve work sites?

What other ways can be used to ‘fix’ a social problem’?

On these sites, we see the potential for ordinary citizens to participate in the process of social and political change, as they communicate viewpoints, suggest needed change, and organize campaigns. They offer an insight into the power of consensus-building, and into the directing of influence towards decision-makers. An important aspect of active citizenship, is that people are active rather than resigned, knowledgeable rather than ignorant and seeing themselves as capable of creating a society that works for them. These sites offer individuals a role in joining a collective force that empowers them, engages them and eventually results in campaigns, opinion shifts, and actual change. By organizing people, their individual weakness and alienation is replaced with optimism for change. Organized citizens have a ‘mission’ or a ‘vision’. And if this lobby group persuades a majority of citizens and power brokers of its vision, then it will be successful.

Use these concerns to evaluate each web site:

· According to the site, what is the definition of the problem? Or what is the purpose of the web site? 

· What ‘facts’ are included? Would fair-minded opinion see it this way? Are the ‘facts’ reported in mainstream media or in alternate media? Is there an social agreement on these ‘facts’? 

· What value positions or underlying assumptions are present? 

· What aspects of the issue are highlighted, repeated, avoided or ignored? 

· What is their action plan? Possible/improbable? Legal/illegal? Realistic/unrealistic? 

· What is the tone of the site? Suggesting persuasion through evidence? Promoting confrontation? Issuing challenges and accusations? Assuming reader support and correctness of belief?
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Web Site Analysis Chart

Fill in all the required information. To do so, you will have to carefully consider what is said by writers on the site. The chart questions/answers build your understanding of what is said and why it is said. In the end you should have a complete picture of the ideas and methods promoted...and the ideology of the web site...

Name of web site:











Address or URL:












What is the main focus, subject or concern of the site?

Make a list of “facts” that the site presents...

Make a list of the “evidence” or “proofs” supporting these “facts”...

What underlying assumptions do the authors have about their main focus, subject or concern? ...What is assumed to be right /wrong, good/bad, possible/impossible?

How do they want you (the reader) to respond to their ideas? Do they have an action plan?

List all the web site ideas that connect together to become one ‘body of thought’...

What is the name of this ‘idea system’ or ideology?
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Lesson Six 
Additional Studies—Web Activism...Issues and Addresses

Issue: Child Labour

The Free the Children site is well crafted and accessible. Information pages include Child Labour: The Situation, Child Labour: How you can help, which leads into ‘educate yourself’, ‘establish contacts’, ‘participate in campaigns’, ‘start a chapter’ etc. Clearly, this is a well-organized and engaging site.


URL  http:/www.freethechildren.org/campaigns/

Issue: Unionizing McJobs

“Refusing to swallow the burger” by Jacquie Chariton

This article from the Montreal Minor in 1998 , looks at Canadian Auto Workers unionizing of Starbucks in B.C., and Teamsters work assisting unionization of a St. Hubert, Que. MacDonalds franchise. An interesting confrontation...


URL  http:/www.montrealmirror.com/ARCHIVES/l998/022698/news5.html

 “International McStrike”

This website, called the MWR or MacDonald’s Worker’s Resistance is different in tone. Written by MacDonald’ s workers themselves, it contains news of “direct action and solidarity”...“No longer prepared to sacrifice themselves obediently to the  

McProfit machine”…”McAnarchy rules”…Students should catch the ideological position easily. Watch for rude words!


URL  wysiwyg://23/http://www.geocities.com/globaldayofaction

Issue: Unionizing immigrant meatpackers in Nebraska

“The Kill-Floor Rebellion” by David Bacon

This account from The American Prospect Vol 13, July 1, 2002 highlights the human dimension involved in “an alliance of a union and a community group... reorganize the meatpacking industry...” It examines the role of corporate union busters in keeping wages low and production lines fast. For unions, this recruiting drive would not be “organizer-driven”, but “a community-based approach”. The paper presents another method of ‘resolving issues in a democracy’.


URL  http://www.prospect.org/print-friendly/print/V13/12/bacon-d.htm
Issue: Fast Food - The Social Implications

“The Bitter Truth About Fast Food” by Eric Schlosser

This article takes a look not at labour rights but at health, economic and social issues of industrial food processing. Schlosser says that Americans now spend more on fast food that higher education, or on all their combined entertainment (movies, books, magazines, newspapers, videos, and recorded music”. The material on flavour additives is fascinating yet disturbing... Schlosser wrote this piece in the English publication The Guardian, April 7. 2001. He is best known for his larger work, Fast Food Nation which along with Naomi Klein’s No Logo , is fueling a huge and popular revolution against “corporate greed” and “globalization”. These works show the power of ideas in motivating social change...


URL  http://books guardian.co.uk/Print/0,3 858,4166689,00.html
Issue: Fast Food, Unionization and the Corporate View

“Unionizing McJobs: Media Attention to the Teamsters Bid to Unionize MacDonald’s Workers” On Balance vii, Number 7 from the Fraser Institute. This piece attempts to show media bias in the coverage of the MacDonald’s worker’s union in St. Hubert, Que. The Fraser Institute writer (unnamed) says...”By choosing what stories to publicize, how to characterize the players, and which arguments to highlight, the media has profound influence on public opinion.”. Read the argument-do you think that the grievances were real or media-driven? Should McJobs be seen as just “work experience” and the “first step to higher paying jobs”, as the author suggests? Or do you think all workers are deserving of work place rights?


URL  http://oldfraser.lexi.net/publications/onbalance/1998/july
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The Nicholas Alexander Story—A Case Study in Health and Safety Issues - Retrieval Chart Individuals and Opinions … (see page 18)
1. 
Andrew Currie

· $175,500 fine isn’t enough to protect workers...

· Government needs to do more inspections to “ensure job conditions are safe...”

· Fines do deter people, but here, a fine is too late...

· There should be policy “before an accident”

· ...”What can we do to stop it happening again?”

2.
Dave Myrol

· Millar Western knew conveyor belt was unsafe, having safety guards on one side...

· This was a mistake...which...”led to such horrible consequences...”

· The difference between life and death...”the difference between inches...”

3.
Martin Ignasiak

· Pleaded guilty on behalf of Millar Western...to 2 breaches of Occupational Health and Safety Act...first conviction...employs 750 people...

· The lack of safety guards were not brought to Millar Western’s attention by Workplace Health and Safety inspectors...

4.
Norma Alexander

· Filed victim impact statement...received no official report form the province about cause or blame in her son’s death...

· Felt “led to believe there was a government body to protect workers from unsafe equipment and procedures...”

5.
Clint Dunford

· No views stated directly

· News Writer Gordon Kent says...’spokesperson couldn’t be reached for comment’

· Kent also says ‘Minister Dunford is now working with industry, labour and government officials in hopes of reducing the lost-time injury rate 40 percent by 2004’.
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The Nicholas Alexander Story—Study Questions B … (see page 21)
1. 
The Alexanders’ attitude to their jobs...

· Nicholas was happy at work, he was “doing so well” 

· Mother felt secure herself...”we talked about safety...had safety meetings” 

· “I don’t hold Miller Western totally at fault here.”

· OH and S “...They overlooked it. I worked the other side (of the belt) - nobody saw it as a safety issue.”

2.
How Journal Reporter describes the event...actually two reporters and two accounts:

· Gordon Kent – May 8, 2002

“He and two other students were cleaning sawdust and bits of wood when Alexander reached into a conveyor belt.”

“His right glove caught. He was pulled between the belt and a roller.”

· Mark Spector – May 9, 2002

“During his cleaning duties he had reached into a conveyor belt at the Millar Western Forest Ltd. company’s planer mill, caught his glove, and was pulled between the belt and the rollers.”

3.
Did Millar Western do the right thing? Answers will vary, but may include the following ideas:

Yes...they wanted to avoid...“a lengthy and emotionally damaging trial and sentencing hearing just in order to reduce the amount of fine it might pay”

No...they claimed safety guard wasn’t “brought to company’s attention”...so they are not guilty? 

No...It is their responsibility to have guards wherever employees work... 

No...Why were workers cleaning machinery, when it was running?...

4.
Family’s view of the “government body to protect workers”?

· Family believes that this shouldn’t have happened, because there is a government body to ensure safety...

4b.
Do you think that the government and its inspectors failed?

Yes...they didn’t bring it (absence of guard) to the attention of Millar Western.

They should have seen it... 

No...Even though they should see all problems, they may miss some safety violations. 

No...It is Millar Western’s responsibility first to maintain a safe workplace.

No…Would the inspectors know that students would be cleaning an unguarded conveyor belt as it was running?

Doing Work AND School

ANSWER KEY FOR SELECTED LESSONS

Lesson 5—The Hy-Mark Builders Case … (see page 32)
Event 1
Government and Business Groups Consider Changes EJ Aug. 26, 2002

1.
What reforms is the government policy committee looking at...?

Issues in fines and drug testing...?

· Tripling fines for unsafe workplaces 
first offence from $150,000 to $500,000 second offence fines up to $1 million...

· “... inspections and prosecutions drastically increased...”

· Use of fines for “public safety awareness campaigns”

· Possible consideration of workplace drug testing...human rights issues are a concern here…

2.
Groups involved with Alberta Government in improving safety?

· Alberta Roadbuilders and Heavy Construction Association

· Petroleum Services Association of Canada

· Indirect influence/input Canadian Human Rights Commission

3.
Evaluating Fines?

· Answers will vary, given limited student experience...

· If students have actual knowledge of fines for safety violations, require them to clearly define what was initially unsafe, and what changed after the fine was imposed. The changes will allow judgments about effectiveness of the fines.

· Consider also, the general effectiveness of fines elsewhere-motor vehicle, jay-walking, illegal possession or conveyance of alcohol etc. Encourage an analysis of fines in these areas, to judge behavior change or changed conditions.

4.
Evaluating Safety targets, or why targets are necessary...

· Current high levels of accidents and deaths lead to untold human loss and misery...

· Targets are necessary to show actual improvement...through annual statistical evidence of accident decline...targets and ‘benchmarks’ needed to define change...

· Indicators like ‘lost time claim rate’ need to be reduced...Lost job time has negative impact upon business profits and economic growth...

5.
Drug testing Issue

· Delaney focuses upon issue of employer responsibility...”to his workers and the public”.

· Another issue is unsafe conditions due to alcohol/drug use...”action is necessary to deal with unsafe situations...caused by alcohol and drug abuse”

· Also at issue are some companies’... ‘pre-employment tests and random drug

· testing’...(Author Question- what are private issues and what are public ones?)

· Delaney would like to see government ...” set policy that would allow for drug tests.”

6.
Chart on Mandatory Drug testing

· Answers will vary, but could include the following:

	
YES
NO

	

	· Testing is a minor inconvenience…
	Testing is expensive and unnecessary…

	· Non-users would favor testing
	Users are entitled to a private life, if it doesn’t effect work performance…

	· Testing or the fear of testing would diminish drug use on worksites…

	If a worker is abusing drugs, he/she needs therapy, rather than testing and fines…

	· Testing need not violate rights…
	Testing often is (ab) used for other purposes, than for promoting safety…

	· Testing will improve worksite, weeding out the impaired worker…
	Testing will not get all abusers, just those unable to ‘beat the test’…

	· The innocent have no reason worry…
	The guilty will still avoid detection…


7.
Evaluating Diverse Evidence on Drug Testing

· Again answers will vary, but the quality of the answer can be improved by including some of the following criteria...

1. Would safety actually be improved by the actions?

2. Would fair minded people consent to the actions, as being in the interests of all stakeholders? Would all be subject to testing, including bosses?

3. Have all other safety aspects of the worksite been remedied first, before resorting to extracting blood and urine from workers?

4. What empirical data exists to prove impairment is a critical factor in Alberta workplaces?

5. Are there relevant and instructive case studies, cited as useful evidence?

6. Is the writer aware of privacy rights? Do they include parameters and application of these rights?

7. Who would administer the tests? Interpret results? Enforce policy based on the results?
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Lesson 5, Event 2
Accidental Death—Identifying the legal process (see page 35)
1.
Hy-Mark charges?

· …‘failing to ensure the health and safety of a worker’ (pleaded guilty/fined $138,000 in May of 2002)

· Yes, there were previous violations: “Occupational Health and Safety officers have intervened 10 times at various construction sites involving Hy-Mark Builders since 1995…”

· Some students will bring the ‘obstructing justice’ charge into this question. This is a separate criminal charge, and not to be confused with violations of Labour Standards or Health and Safety Codes. The Criminal Code charge is the subject of the following questions…

2.
Crown Prosecutor Myrol’s case?

· Hallett began a cover-up of the accident…”Workers Comp will be here right away, so you get that railing up now.” 

· Hallett ‘acted in his own self –interest by not revealing how the accident occurred.’ 

· “He perpetuated this deception to…the family of Shane Stecyk.”

· Hallett…‘never mentioned what really happened.’ 

· The Crown Prosecutor uses the above events to show Hallett deliberately covered up the facts in the death, by ordering the building of guard rails after the accident, and by lying to police and safety inspectors. This is ‘obstructing justice’.

3.
The information in the ‘statement of agreed facts’? 

· Hallett immediately called 911… 

· Hallett told his foreman, Kelsey Gilham, “Workers Comp will be here right away, so you get that railing up now.” 

· Journal Writer Gordon Kent records…”Blair Hallett was taped telling his staff to cover up how it happened.” 

· It was Shane Stecyk’s second day on the job

· …’Once paramedics removed his body, Gilhani and two co-workers put up a guardrail before police or workplace health and safety inspectors arrived.’

· Students should state why this ‘altering of a death site’ is interfering with evidence and is therefore an act of ‘obstructing justice’…

4.
Does defence lawyer Odishaw make a good case for conditional discharge?

· Odishaw wants a ‘conditional discharge’, so his client Hallett will not get a criminal record…

· No, He doesn’t make a good case…He focuses upon how much Shane Stecyk “felt great about what he was doing”…perhaps implying a safe worksite?

· No, He constructs a non-verifiable hypothesis…There had been a guardrail, but it had come down …”so asphalt roofing could be installed.” The point is, there was no guardrail when Shane Stecyk vacuumed the roof.

· Odishaw says Hallett “did not know what was going on.” If he didn’t know what was going on, why would he immediately order a new guardrail to be erected?

· Students may also refer to the numerous previous safety violations of Hy-Mark Builders, as argument for a stiffer sentence.
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Lesson 5, Event 3   Stecyk Death—Labour questions government enforcement (see page 37)
1.
What does Steel say about the government’s enforcement of safety laws?

· “The Ministry of Human Resources is playing Russian roulette with the lives of construction workers”…”responding to worksite deaths rather than preventing them.”...(Steel paraphrased by Edmonton Journal writer Jodie Sinnema, Oct. 3 2002)

· Steel says “I think it’s pretty despicable” 

· Steel defines the government role as “proactive enforcement”…”which they haven’t been doing.” 

· Steel’s description of the situation as “complaint-driven”, clearly argues a government enforcement policy that gets active only when a complaint is received.

2. 
Steel’s focus upon Hy-Mark history...why?

· 10 stop work orders since 1995, would indicate a pattern, a way of doing business...

· Government is “...issuing violation orders without following up...”

· ‘Old patterns tend to direct future behavior’

3.
Steel’s argument about ‘self-regulation’?

· Self-regulation is ...”The fox looking after the hen house...”

· Hallett was required to report new construction projects to officials, something he failed to do. This points to a failure of self-regulation...

· Steel wonders...”how many warnings (do) you get before it becomes serious”?

4.
Opposition Critic McDonald proposes three measures...?

· ...”target problem employers with an aggressive, random inspection program.”

· ...currently... ”not enough random inspections take place”

· ...deaths should not be the factor that stirs the government to action. The government should respond to... ”many serious violations of the act that do not lead to someone’s untimely death...”

5.
Government spokesman Chodan gives Human Resources perspective...?

· “We are the ones ultimately who set the standards...”

· “We can’t duck responsibility…”

· Evidence of improvement: 

From 2,700 inspections in 1999 to 8500 in 2001…64 inspectors now, down from 90, 15 years ago, but only 50 did site inspections then…

Enough inspections? Answers will vary...but students’ answers should consider the following concerns:

Do more inspections make all workplaces safer?

Are ‘regular violaters’, monitored more closely than safe sites?

Are increased inspections reducing the accident numbers?

How much self-regulation goes on? Which businesses qualify?

Students would need some of the above questions answered, to decide if there are “enough work-site inspections”
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Lesson 5, Event 4
Stecyk Death—Court Concludes on Issue (see page 41)
1.
How Justice Wachowich’s ruling is punishment and retribution...?

· Punishment-Haflett gets one year conditional sentence, not the defence’s request for a conditional discharge nor the prosecution’s call for a three month jail sentence.

· Retribution-Hallett must do 150 Hours of volunteer work, half of this time talking to construction industry about “obeying safety regulations”.

2.
Values involved in the Wascowich ruling?

· Assumes the value of fairness, balancing punishment for obstruction of justice, with the awareness that his actions were “a self-serving effort to remain untarnished...in the eyes of the investigators...” This reflects a recognition of human frailty and self-interest...

· Recognizes psychological punishment or a lifetime of regret as... ” The accused will continue to be punished for the rest of his life for his part in this tragedy, every time he looks into his sister’s eyes.”

· The 150 Hours volunteer work, shows the value of compulsory safety education. Perhaps the required contact with safety laws will bring behavioral change to Mr. Flallett. Judge Wachowich values transformation through education...

· “Other than calling 911, the accused didn’t show the compassion one would expect...” Judge Wachowich values compassion in human interactions.

3. 
Will the court case change enforcement policies?

YES

· Clint Dunford says that non-prosecution...“doesn’t happen anymore.”…wouldn’t put up with that under the current administration.”

· Dunford says staff will “have a freer hand to lay charges than in the past...”

NO

· Government Ministers can claim future prosecutions will be easier, but time and changes will be the proof. Look for declining accident statistics, to determine if enforcement policies are really changed...
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Lesson 5, Event 5
Safety Laws—Government introduces new law (see page 43)
1.
What is in and not in Bill 37?

· Workers ‘not following safety laws’ will be subject to a $100. fine. This was not referred to in previous article. Workers now seem to be accountable for their employer’s workplace standards. What if economic competition and management forces workers to cut corners (causing accidents happen). Is the worker then responsible?

· Continuing from previous plans…Fines rise from $150,000 to $500,000 for first offence and from 300,000 to $1 million for second offence...

2.
What are Dan MacLennan’s concerns about the worker fine?

· He recognizes that “workers have an obligation to work safely...”

· He also notes that understaffing may “force some workers to violate rules and it would be wrong to fine them for that.”

· He is taking a “wait and see attitude”

3.
Hugh MacDonald’s viewpoint?

· “I don’t think it’s a good idea.”…he fears an unfair or arbitrary application of the $100. fine to workers.

· MacDonald wants the additional inspections and education campaigns to come out of general revenues of government. He does not want to see these improvements financed from fines. Perhaps he sees fines as a variable and undependable source for financing such important changes...
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